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OVERVIEW

Farmers’ markets continue to be a low input, locally accessible marketplace for Kentucky farmers. The range of products offered at farmers’ markets continues to grow as more producers venture into value-added products and non-traditional items, such as cut flowers, home-processed items, meats, eggs, bakery goods, wool items and much more. The number of registered markets increased (9.8%) and the number of vendors rose (13%). Most important, the numbers reported indicate an increase in per vendor sales at the smaller markets.

KDA continues to provide excellent support for farmers’ markets and, I feel, has contributed significantly to their growth both in numbers and sales. The formation of the Kentucky Farmers’ Market Association further indicates that this industry is coming into its own. This Association can direct KDA in providing needed support services, education opportunities and more. 

SUMMARY OF ISSUES

Growth is not without its issues. As the industry becomes more successful it attracts more attention from regulatory agencies. Sampling, long a tradition at farmers’ markets, is coming under scrutiny of the Department for Public Health. Local officials may or may not allow it with a hodge-podge of different requirements. State officials do not sanction any sampling beyond our chef sampling events and are moving toward requiring a food safety course for markets that want to allow sampling. 

KDA regulation and inspection officials have visited many markets to certify the farmers’ scales. Some markets have been told that hanging scales will no longer be allowed and some scales have passed at one market and not at another. A good market scale is a very expensive item and confusion as to whether a scale is legal for trade only creates frustration.

A number of business owners are trying to put farmers’ markets in their parking lots to draw customers to their present business. These enterprises are not always to the best interest of the farmers and these businesses become frustrated when producers stop coming. Farmers’ have more choice than ever on markets to join and, rightfully so, choose markets that net them the best prices and the most customers. 

Communication among farmers’ market participants and other interested parties has been haphazard. Markets have been unable to speak for themselves regarding issues and some of the issues listed above are a direct result. To this end, producers came together this past year and formed the Kentucky Farmers’ Market Association.  

Association Formation

The Kentucky Farmers’ Market Association was formed this spring to provide a communication channel and to strengthen farmers’ markets. KDA has supported the formation of this organization with a $1000 grant for startup costs. The first annual meeting is scheduled for January 7, 2007 on the evening before the Fruit and Vegetable Conference in Lexington. Extension will provide the meeting space and support services. 

The Association is sponsoring a display contest for farmers’ markets as a way to get their name out and to support quality displays in markets. Money for this contest is coming from the Kentucky Proud funds and a small contribution from Kentucky Center for Agriculture and Rural Development. All entrants must be Kentucky Proud members and must display the logo on their display.

Summits
KDA sponsored 4 regional farmers’ market summits during February and March. Participants included market managers and vendors. A special series of topics were offered for those in management positions to strengthen leadership on the local level.  

Dates: 

February 17-18 – Jenny Wiley State Resort Park



February 24-25 – General Butler State Resort Park



March 10 -11 – Lake Cumberland State Resort Park



March 24 – 25 – Lake Barkley State Resort Park

Attendance: 
Jenny Wiley – 20 (Friday) & 18 (Saturday) 

General Butler – 50 (Friday) and 58 (Saturday) 


Lake Cumberland – 21 (Friday) and 14 (Saturday) 
Lake Barkley – __(Friday) and __(Saturday) (Unfortunately, attendance numbers for this summit were never obtained.)
The following areas were covered:

· Conducting Effective Market Meetings; 

· Internal Conflict Management; 

· Developing a Marketing Plan for Your Farmers’ Market; 

· Developing Media Savvy; 

· Successful Promotional Campaigns;  

· Pricing Strategies;  

· Award Winning Customer Service; 
· Making Market Rules Work For Your Market; 

· Unique Ideas to Draw Customers to Your Market; and, 

· Rapid Market Assessment Template.
Partners in this effort were UK Extension - both specialists and FCS agents; Kentucky Tourism, GOAP, Kentucky State Parks and the support of all the Plant Production staff. 
The summits scored favorably with participants who began talking about next year’s summits before these ended. (It was at the summits where the Kentucky Farmers’ Market Association was born.) The summits gave the producers a chance to hear all the experts together in one place, to realize that entities such as Tourism were interested in the markets, and, most of all, it gave participants a chance to talk to each other. 
House Bill 391
The farmers’ market legislation (HB 391) continues to provide an excellent way for producers to have two chances to sell a product – fresh and then as a value-added product. As before, most producers obtain and use the home processor level while the microprocessor level is used less. 

As of August 2006 there were 280 home-based processors and 34 home-based microprocessors registered with Food Safety.  This is an increase of 79.4% for home processors and a whopping 209% increase in microprocessors.

.

Department for Public health, Food Safety

KDA will work with the Kentucky Department of Health to further open the door to sampling at markets. This will probably require the development of curriculum on safe food handling much like a scaled down Serve Safe course. The Food Safety staff has tentatively committed to working through and finally approving this course but it must be written by someone else. A proposal has been solicited from Nancy Russman who teaches Serve Safe at Jefferson Community College for curriculum development. It is hoped that funding can be found to move forward with this project. 

Another issue of concern to markets is that temporary food service permits are for 14 days and then the vendor must move from the site for 30 days. In some markets there are vendors who meet the temporary food service requirements and would like to sell at a farmers’ market. But the market is certainly not open 14 consecutive days. Though there are only a few markets in the state who are concerned about this issue, they are markets in the larger urban areas with high gross sales. KDA will work with the KFMA and the Kentucky Department for Public Health to determine needed changes with an eye on what is good for the markets involved. 
Farmers’ Market Manual

I am very pleased that we were able to print the 2006 Kentucky Farmers’ Market Manual. $1500 of the printing cost was picked up by the FSMIP grant referred to later in this report. Copies of this manual were mailed to every market contact. They have also been distributed to five states that were interested in replicating the effort. 

The content of this manual required hours of discussions with various entities that regulate the different items sold at markets. The conversations with Mark Reed at the Department of Public Health were very frequent. Drafts went back and forth between us daily. Agreements with KDA’s Regulation and Inspection (scales and eggs) had to be struck on the wording of those sections. 

The manual is available on our website on the farmers’ market page but a copy on the dashboard of the market manager’s truck at the market is probably the best education tool we could have produced.
Federal/State Marketing Improvement Program Grant

The FSMIP grant for meat sales enjoyed its second and final year in 2006. We had completed the first year cooking demos that helped get 6 new meat producers to farmers’ markets. This year we were out of money to hire a chef or buy meat producers any equipment, but we partnered with a grant obtained by Kentucky Cattlemen’s Association to promote beef, pork and vegetables. They hired the chef and we paid for product and supplies plus KDA manned the booths. This way we were able to present 8 additional cooking demonstrations. We helped the producers sell the less desirable cuts and found that this was a very effective way to market meat products. 

As a result of the funds obtained by this grant we have purchased cooking equipment so further events do not need to rely on the chef to bring her equipment. These cooking demos can now occur wherever the need arises. 
Advertising Cost Share

Farmers’ markets were approved for $38,224 in advertising cost share monies this year. Many markets missed out on this opportunity because the monies were encumbered quickly. Since this was the first year this happened and many markets don’t open until early summer, they were caught by surprise. If the advertising cost-share continues, some thought to which advertising situations truly benefit markets should take place. I would suggest that markets that are new or move to new locations be given preference as the need for advertising is greatest with these markets. I also would suggest that the amount given to each market be lowered to help more folks. 

STATISTICAL DATA

Number of Markets

Number of markets in 2004 - 96
Number of markets in 2005 – 98
Number of markets in 2006 – 107
One market disbanded (Garrard Co). 

We welcome the following markets in 2006:

9th Street Farmers’ Market (Louisville)

Bluegrass Farmers’ Market (Lexington)

Country Fresh Farmers’ Market (Sturgis)

Eastwood Farmers’ Market (Eastwood – Jefferson Co.)

Grayson County Farmers’ Market (Leitchfield)

Hart County Farmers’ Market (Munfordville)

Mandolin Farm Farmers’ Market (Fleming County)

Pike County Farmers’ Market (Pikeville)

Somerset Farmers’ Market (Somerset)

Women Farmers of Appalachia Farmers’ Market (Queensdale)

Number of Vendors
Number of vendors reported by markets in 2004 – 1548
Number of vendors reported by markets in 2005 – 1678  
Number of vendors reported by markets in 2006 -1808 – 13% increase
Products Offered

17 markets offer certified organic products (15.8%)

51 markets offer eggs (47.6%)

66 markets offer baked goods (61.6%) – this great increase is directly attributable to HB391
3 markets offer wine (2.8%)

57 markets offer HB 391 products (53.2%)

29 markets offer meat (27%) (In ‘04 when we started the FSMIP project this percentage was 14%!)

Estimated Total Gross Sales at All Markets

Gross sales at farmers’ markets was close to $7 million in 2005. 
Top Sales Markets

Based on average per vendor sales

Lexington Farmers’ Market - $25,853/ vendor average – (70 vendors reported)

This market had three locations with four market days last year. The market has expanded to another Sunday location this year. Vendors are allowed from all over Kentucky, but primarily come from up and down the I-75 corridor. Lexington draws many multinational customers due to the University of Kentucky.  
Boone County Farmers’ Market – $14,000/ vendor average (50 vendors reported)

This market has location, location, location. The market is open 7 days per week and includes many businesses. The Boone County market moved to a new state-of-the-art facility this year that features a plaza and teaching kitchen. Unlike most markets that have built facilities, this market remains outside under tents. The market opened its membership to contiguous counties for the first time this year.

Bardstown Rd. Farmers’ Market (Louisville) - $13,650/vendor average (40 vendors reported)
This market enjoys an excellent urban location and community support. Bardstown Road is one of the few markets in the state that offers prepared food.

Bowling Green Farmers’ Market - $13,334/vendor average (32 vendors reported)

A new farmers’ market opened across town from this market a year before and their sales showed an increase from $150,000 to $400,000 thus showing that more than one market in a location with sufficient customers can work.
Scott County Farmers’ Market - $8,333/vendor average (12 vendors reported)

With $100,000 reported sales and only 12 vendors this market is in a downtown location in a small town.

Based on Total Gross Sales

Lexington Farmers’ Market - $1,809,710


The first Kentucky farmers’ market to report more than $1 million in sales! 

Boone County - $700,000
Bardstown Road Farmers’ Market - $546,000

Bowling Green Farmers’ Market - $400,000

Paducah’s Downtown Farmers’ Market - $150,000 

General Information
Size of Markets
43% of the markets are small with 1-10 vendors
63% of the markets sold less than $50,000 of goods

Permanent Structures
 


34 markets enjoy some type of permanent structure (32%)

Electronic Transactions

11 markets accept the EBT cards (10%)

6 markets accept credit/debit cards (5.6%) – This may become a big issue for markets in the future if they want to attract younger customers who rarely carry cash or checks.

Farmers’ Market Nutrition Program

41 markets accept senior checks (38%)

45 markets accept WIC checks (42%)
Type of market

55 markets are producer-only markets (51.4%)

Management
20 markets pay a market manager (18.7%)
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