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Casey County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of
the local agricultural economy. The updated County Comprehensive Plan should identify
programs and projects best suited for agricultural development fund investments in the County.

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils
throughout this evaluation.

1. Overview of County

Agriculture is one of the largest industries in Casey County and it is extremely
diverse including beef, dairy, poultry, grain crops, and vegetable production. 6.1% of
farms engage in direct to consumer sales, which is above the state average of 4.5%.
Over the last couple of decades grain production and layer production has
significantly increased in Casey County. On the other hand, we have seen a much
decrease in production in the tobacco and hog industries.

a. Agricultural statistics, trends, & projections (i.e. Census Data)

Traditional agricultural production

Casey County has 188,753 acres in farm production, those farms average
194 acres each. 35% of farmland is being utilized for grain production and
25% is pastureland. Agriculture products contribute over 48 million dollars to
the local economy each year. Primary ag products include grains (16.3
million), beef (13.7 million), dairy (8 million), and poultry (3 million).

Non-traditional agricultural production

Fruit and vegetable production has been on the incline for several years in
Casey County. The local produce auction as well as the farmers market have
contributed to the marketing of those local products. Casey County has seen
an increase in freezer beef production especially with the access to three
meat processors in the county. Additionally, there has been a slight increase
in small ruminant production.



b.

= New & emerging agricultural production

Poultry and egg production has been on the increase for over 20 years. In
1997, only $8,000 in product was sold in Casey County where we now see a
3 million dollar contribution to the economy. Grain production has also seen
expansion with the decline of tobacco.

= Tobacco dependency

In 1997, Casey County farmers sold 11 million dollars in tobacco compared
to only 2 million in 2017. Today, production has rapidly decreased with one
producer still in operation in the county.

Demographic Data
= Social data

According to 2022 census data, Casey County had an estimated population
of 15,920 people. 6% of the population is hon-white and 22.7% is under 18.
Casey County farmers were comprised of 66% male and 34% female. 25.5%
of the population is living in poverty and 77.3% of those 25 and older have
obtained their high school diploma or GED. The average age of farmers has
increased since 1978 with 33% of farmers being over age 65 and 10% are
under age 35. 30% of farmers are new or beginning.

=  Economic data

The median household income in 2023 for Casey County was $41,689.
Unemployment rate was at 5.4% in 2024 with 6,108 people in the labor force.
The homeownership rate is 78.4%.

2. Assessments of the County

a.

Strengths

» Casey County is fairly accessible with good highways running through the
county.

* Agriculture is very diverse in the county, with many production areas excelling.
» We consider our people our greatest asset.

* An abundance of wildlife and natural resources (water, fertile soll, etc.)

» We have a readily available supply of high quality agricultural lime.

* We have a large number of beef cattle to utilize our large forage base.

* We are suited for many crop and livestock enterprises.

» Our farm families have a willingness to adapt to changing technologies.



b. Weaknesses

» The topography limits the crops that we can grow due to our soil being subject
to erosion and flooding.

» Casey County has limited industry.

» Casey County does not have a market infrastructure for crops, livestock, or
vegetables.

* Resistance to cooperatives and marketing alliances due to a lack of willingness
to assume risks.

» Our economies of scale, limits our ability to market truckload lots of our
commodities/livestock.

c. Opportunities

* Improve forages to expand livestock production

» There is a significant amount of timber in Casey County. There is an
opportunity for timber stand improvement as well as value added products.
 There is an opportunity for genetic and herd health improvement in beef/dairy
herds.

* There is a willingness to diversify into alternative livestock and crop enterprises.
» Opportunities exist to capture tourism dollars from travel going to Lake
Cumberland.

» There are many groups encouraging youth to get involved in the ag industry.
(FFA, Jr Cattlemen, YAIP).

d. Challenges

* Restrictive environmental standards threaten the ability of crop and livestock
producers in using normal farming practices. These restrictions will reduce their
ability to choose least cost-effective production practices such as the use of
manures, tillage practices, and chemical control of insects and diseases.

* Young people are not pursuing careers in production agriculture.

* Rising cost associated with farming; i.e., rising land values, fuel, fertilizer, and
chemicals make it difficult to enter farming.

* Hiring qualified farm labor is becoming increasingly difficult.

» Tobacco buy-out has forced famers to seek alternative sources of farm income.
* Rising land prices due to immigration of retirees.

3. County Council Objectives
a. Mission/Vision Statement

To aid in the success of Casey County agriculture for today and tomorrow.



b. Short term goals

The Council believes that short-term priorities should include developing and
adding profitability to our existing strengths such as beef, dairy, forages, timber,
vegetables and other enterprises. Additionally, short term priorities include
investigating new, innovative or value added enterprises.

c. Long term goals

Our County Agriculture Development Council wishes to invest monies into
innovative proposals that increase net farm income by finding new ways to add
value to Casey County agricultural products and exploring new opportunities for
Casey County producers. Our desire is for all proposals to become
self-sustaining. The C. C.A.D.C is willing to evaluate local proposals and assist
these entities “on an as needed” basis. Success and failures will be measured
by having these entities report back to the local Council. The county
comprehensive plan will be revised as new ideas and proposals are reported.
Casey County would consider cooperating with other counties on a regional or
state effort and the State Ag Development Board in achieving its long-term goals.

d. Tactics for leveraging funds

= Regional partnerships

Governors Office of Agriculture Policy

Kentucky Agricultural Development Fund

Regional agricultural lender opportunities

Neighboring County Agriculture Development Councils
Industries supporting regional farming operations
Kentucky Agricultural Finance Cooporation

= State Agricultural Development Board resources

KOAP staff

Feasibility analysis/discussion

Guidance regarding compliance and implementation
Matching State Funds for county projects



= Other local/state/federal resources

NRCS, FSA, KDFWR, Casey County Conservation District, Casey County
Extension District, Casey County Cattlemen's, Casey County Farm Bureau,
Casey County FFA, Casey County local government.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

C.

The council will expect proposals to show significant evidence of in-kind or
matching funds from the applicant. The level of applicant’s contribution will play
a major role in the council’s decision to prioritize a project. Proposals should
clearly outline who the funds will be directed to and who will be responsible for
the expenditures.

How is success and failure measured?

The Council will expect quarterly updates from funded recipients. Updates
should include financial progress, number of people involved, short term and
long term progress.

How will the county comprehensive plan be revised?

The county comprehensive plan will be revised by board members. They will
survey different commodity groups throughout the community to get input.

You may save this document to continue editing or to email at a later date.
Please save document and submit to:
SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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