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Fayette

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of
the local agricultural economy. The updated County Comprehensive Plan should identify
programs and projects best suited for agricultural development fund investments in the County.

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils
throughout this evaluation.

1. Overview of County

County Population:
322,570 (2022 Census) - 97% Urban, 3% Rural

Land Area:

Total - 283.6 square miles

Farm Land - 124, 247 acres

Cropland - 34, 319 acres

Pastureland - 65, 857 acres

Growth of crop and pastureland combined from 2017 Census of Ag - 5,039 acres

Total Farms - 682
Average Farm Size - approximately 182 acres

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

Average market value of products sold per farm - $488, 418
Net cash farm income - $181,481
Livestock, poultry, and products as percentage of total sales - 96%

= Non-traditional agricultural production

Non-traditional production include urban farming operations (personal and
non-profit), Community Supported Agriculture (CSAS), aquaponics,
permaculture, organic farming, commercial vineyards and wineries, and
sustainable farming operations.



= New & emerging agricultural production

Local food initiatives and the conservation of land has increased the demand
for sustainable agriculture, more food and products grown locally, and an
increase in value-added programs across all agricultural markets, which
generally increase income on the farms.

= Tobacco dependency

Historically, Fayette County was heavily dependent on tobacco income.
However, the decline in tobacco acreage and producers and the
diversification of farms has led to a decreased dependency on tobacco.

b. Demographic Data
= Social data

- 721 males and 511 female producers within the county

- 111 producers less than 35 years old, 677 producers between 35 and 64
years old, and 444 producers 65 and older

- Operators by race: Asian - 6, Black or African American - 11, White - 1,210,
and More than one race - 5

- New and beginning farmers - 410

=  Economic data

Farms by Value of Sales: Less than $2,500 - 265, $2,500 to $4,999 - 32,
$5,000 to $9,999 - 48, $10,000 to $24,999 - 52, $25,000 to $49,999 - 61,
$50,000 to $99,999 - 46, $100,00 or more - 178

2. Assessments of the County
a. Strengths

Fayette County continues to have many diverse agricultural operations, with the
equine industry being number one in the state. We also have the largest cattle
market east of the Mississippi River which leads to a strong cattle industry in our
county. We also have supporting industries of all agricultural areas, such as
insurance, banking, farm supply companies, as well as some of the strongest
non-profit organizations that advocate for the agriculture industry which helps
promote and maintain a strong agricultural industry. Fayette County also
promotes smaller scale operations as well, including multiple farmers markets

which has provided more opportunity for diverse agriculture and value-added
products.



b. Weaknesses

We still see a lack of understanding from the urban population of the economic
importance of agricultural production in Fayette County. As urban expansion
continues, the land zoned for agriculture is decreasing, thus raising already high

values for land. This makes it difficult for producers to expand or for beginning
farmers to start out.

c. Opportunities

Continued diversification in livestock and crops; opportunities for agri-tourism
and organizations to produce agriculture educational programming for the

community; and continued local value-added food production can all be ways to
increase economical opportunities for producers.

d. Challenges

The average age of farmers is still around 50-60 years old. Lack of farm
succession plans in the older generations will be a challenge as many of those
farms will likely be split between family members and/or sold after the owner
passes. Any young farmers will also likely have a difficult time trying to get
started due to high land prices as well as increased costs of equipment and other
expenses. In 2022, the average per farm total production expenses were
$387,399; a 17% increase from the 2017 Census of Agriculture.

3. County Council Objectives

a. Mission/Vision Statement

The Fayette County Agriculture Development Council will recommend
investments of money from the Agriculture Development Fund for projects which

provide the potential to increase net farm income and positively affect farm
families and the communities in which they live.



b. Short term goals

With Fayette County being a large producer of equine and having very high
quality soils, livestock and forage/crop production provide the greatest
opportunities to improve farm income for the largest number of farms in the
county. Projects that can increase income by adding production, cutting costs,
expanding markets, adding value or developing new enterprises will be given a
high priority. Non-traditional agricultural related enterprises can offer
opportunities for new and emerging crops. Sound proposals in these areas will
be looked at and evaluated closely. Lack of knowledge and experience is a
limiting factor that keeps many farmers from exploring alternative crops.

c. Long term goals

Improving knowledge base and confidence that will allow our farmers to reduce
dependence upon tobacco income and expand farm income is the ultimate
objective for all projects to be approved. Those proposals that can show real
and significant income potential with viable marketing opportunities and offer
long range income for farm families will be most favorably looked upon for
approval.

d. Tactics for leveraging funds
= Regional partnerships

Proposals that involve cost share must meet state guidelines to be awarded.
The Fayette County Agriculture Development Council is very open to
partnering with surrounding counties in the Central Bluegrass Area in ways
that will support current agriculture or emerging agriculture production.

= State Agricultural Development Board resources

The KOAP staff has developed numerous investment area programs that
enable County Councils to cost share to farm families who score high enough
on the statewide producer questionnaire.



= Other local/state/federal resources

Local, State, and Federal Divisions of Conservation will provide technical and
cost-share assistance through numerous cost-share programs.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

We use the State guidelines and scoring mechanisms.

b. How is success and failure measured?

Success is determined by the number of applicants that complete their proposed
projects (follow up with site visits as needed from KOAP and Conservation staff).

c. How will the county comprehensive plan be revised?

The county comprehensive plan will be updated and revised every 5 years to
ensure it is still relevant to the needs of Fayette County farm families.

You may save this document to continue editing or to email at a later date.
Please save document and submit to:
SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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