
Agricultural Development Council 

Update of 
COUNTY COMPREHENSIVE PLAN 

Submitted by:
List County Council Members



Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov
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	SEND EMAIL: 
	Insert Date: May 29, 2025
	Insert County Name: Floyd County
	INSERT TEXT 1: On June 1, 1800 Floyd County became the fortieth county to enter the Commonwealth of Kentucky. It was named for John Floyd who was a famous pioneer explorer. The county seat was named "Preston's Station", which would evolve into what is known today as Prestonsburg, the current county seat. Floyd County is located in the coal fields of Eastern Kentucky. Its location is part of the Cumberland Plateau of the Appalachian Mountains, and offers a splendid portrait of the Kentucky Hills which range from 641 feet to over 2,000 feet above sea level. Floyd County has a population of approximately 35,342 of which approximately 4,099 live in the county seat of Prestonsburg.
	INSERT TEXT 2: According to the 2022 Census of Agriculture land in farms decreased 15 percent from 8,160 acres in 2012 to 6,898 acres in 2022 . The current average farm size is 113 acres. The total average market value of agriculture products sold per farm decreased 19 percent from $6,642 in 2012 to $5,358 in 2022 
	INSERT TEXT 3: The total value of crop sales was $207,000 in 2022.  This is a 48% decrease since 2012 and ranks Floyd County 117 out of 120 counties in Kentucky. Floyd Counties horticulture crop generated 63% of the total crop sales.  The total value of animal sales was $120,000 in 2022. This is a 19% decrease since 2012 and ranks Floyd County 116 out of 120 counties in Kentucky.  58% of the total animal sales in Floyd County comes from Cattle.
	INSERT TEXT 4: The county is experiencing an increase in non-traditional producers growing produce and animals due to homesteading. With this along with future plans of a permeant home for our farmers markets. We anticipate these numbers will continue to grow.  
	INSERT TEXT 5: Tobacco dependency is at low level for the county. Very little tobacco was grown in the county during the last several decades
	INSERT TEXT 6: Population of the county was 35,342 in 2022.  Of those, 51% are female, 49% are male. 24% are under the age of 19 years and 27% are over 60 years. The median age is 43.1 years.  The median household annual income is $41,582. According to 2022 U.S. Census data, Floyd County has a minority population of 4.0%. 
	INSERT TEXT 7: The economy of Floyd County, KY employs 11.6k people. The largest industries in Floyd County, KY are Health Care & Social Assistance (2,133 people), Educational Services (1,587 people), and Retail Trade (1,328 people)
	INSERT TEXT 8: Floyd County has many strengths, which relate to Agriculture and Economic Development.  Floyd County has a fairly well developed road system with good access to I-64 via the Bert T. Combs Mountain Parkway. The county has several hundred acres of timber that is suitable for harvest. Other natural resource assets include natural gas, coal, and water. Although limited in acreage, there are several fertile bottoms along waterways that are suitable for the production of high quality forage and horticulture crops.
Local Technical Colleges also provide a unique opportunity in the way advanced training and job skill development. Other educational and informational assets include The Cooperative Extension Service and Soil Conservation Service.
	INSERT TEXT 9: One of the recognized weaknesses in Floyd County Agriculture is the lack of land suitable for the production of traditional agronomic crops. A majority of the county consists of steep, forested hillsides.  Land that is suitable for crop production is often times geographically remote making management difficult. Because of the limited number of farms and small physical size of individual farms, marketing efforts have been very fragmented. Almost all producers market products individually which results in a situation in which the farmer has very little control over pricing the product due to small market share. Overall, there is some development of production and marketing infrastructure to support farming initiatives.
	INSERT TEXT 10: Several opportunities lie in the development of direct marketing opportunities. Such opportunities might include farmer's markets, on farm sale of forage crops, etc... Because of the county and area wide focus on tourism development there is also opportunity to turn raw agriculture products into marketable products. Such agriculture products might value-added products and items made from native wood. Overall, county producers would most likely benefit from combining agriculture products with other area producers. An example might include area wide livestock sales and group marketing of horticultural goods. Production opportunities include the development of alternative crops and products, which might include items such as grapes, mushrooms, and other items. 
	INSERT TEXT 11: One of the biggest challenges is encouraging producers to think outside the box and try to diversity their operations.  Most producers are unsure and concerned about producing alternative crops or products that they haven’t grown before. Many producers are not comfortable with attempting new methods of marketing crops and products. Another challenge is the small acreage and terrain in which many of our producers have available. That greatly decreases the amounts of crops and animals that can be produced on their farms.
	INSERT TEXT 12: The Floyd County Agriculture Development Council will dedicate whatever means of support and resources that are available to the development of profitable, sustainable farm enterprises. The Floyd County Agriculture Development Council will strive to identify, develop, and promote projects that have a positive economic impact on the Floyd county community. The council will support projects that are both sustainable and profitable. The Council will emphasize cooperative efforts especially in the areas of production and marketin
	INSERT TEXT 13: The Floyd County Agriculture council will support both existing and emerging efforts in the production and marketing of established and alternative agriculture products.
Emphasis will be placed on those projects that show cooperation between different groups and/or individuals and have outcomes which benefit many individuals or parties.
However, individual projects will be considered as long as that project demonstrates a probability of having broad impact on local production and marketing structure.

	INSERT TEXT 14: One of the long term goals of the Floyd County Agriculture Advancement Council will be to support the development of group production and marketing efforts. Another goal is to support the development of infrastructure that will add value to local products before sale.
	INSERT TEXT 15: The Floyd County Agriculture Development Council will dedicate whatever means of support and resources that are available to support regional endeavors which could benefit local producers.
	INSERT TEXT 16: The Floyd County Agriculture Development Council will dedicate whatever means of support and encouragement to those willing to apply for county funds and state resources which could benefit local producers. 
	INSERT TEXT 17: The Floyd County Agriculture Development Council will expect proposals to show evidence of in-kind, matching money, or other support equal to 75 except proposals on non-caip at 50 percent of the total cost of the project. Projects must follow the guidelines outlined in the Kentucky Agriculture Development Fund Investment Program Grant Application
	INSERT TEXT 18: The Council will meet on an ongoing basis to review any proposals that have been submitted within 60 days from the application.  Each proposal will be judged individually and then sent on to the Kentucky Agriculture Development Board for final review and approval. Those submitting projects should pay particular attention to the Guiding Principals for Board Investment contained on pages 4 and 5 of the Grant Application. These guidelines will assist you in writing a more effective proposal.


	INSERT TEXT 19: The council will require progress reports (either quarterly or semi-annually as designated by the council) on the status of each project.
	INSERT TEXT 20: The Floyd County Agriculture Development Council will review and update the county comprehensive plan at least every two years or as required. 


