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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

govkyagpolicy@ky.gov
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	SEND EMAIL: 
	Insert Date: 6/1/2025
	Insert County Name: Grant
	INSERT TEXT 1: Located midway between Lexington and Cincinnati along I-75, Grant County remains largely rural with suburban development emerging in Crittenden, Dry Ridge, Williamstown, and Corinth. The local population reflects a sub-metro trend, with many residents farming part-time and working full-time off the farm.

According to the 2022 Census of Agriculture, Grant County has 812 farms—a 15% decline since 2007. Farmland acreage is down 14%, but the market value of agricultural products sold has increased by 25%, signaling a shift toward more profitable, diversified operations.

Tobacco, once dominant, continues to decline. Some farmers initially returned to the crop but have since transitioned to other enterprises. Rising livestock feed costs have led many to convert former tobacco fields into row crop production to reduce reliance on purchased feed.

	INSERT TEXT 2: Farm Consolidation: The average farm size has decreased, 

Economic Challenges: rising production costs and decreased market values

Livestock Focus: heavily reliant on livestock, 
	INSERT TEXT 3: Value-Added Products: Four farms in Grant County produce processed goods like jams and cheeses.
Agritourism: Ten farms reported income from agritourism activities such as farm tours and seasonal events, offering diversified revenue streams.
Specialty & Emerging Crops:  the increase in population from outside of Kentucky has spurred growth in organic, specialty and small-scale farming
	INSERT TEXT 4: Specialty & Emerging Crops:  the increase in population from outside of Kentucky has spurred growth in organic, specialty and small-scale farming including beekeeping, high tunnels, u-pick roadside markets and forage production.
	INSERT TEXT 5: Grant County has seen an increase in producers raising burley tobacco over the last 5 years.  
	INSERT TEXT 6: 25,619 total population
9240 Households
12.3% live below the poverty level
581 non farm establishments
15.1%of adults age 25 and over hold a bachelor's degree or higher
$67,940 median household income
Average age of a farmer is 54.8
	INSERT TEXT 7: 241 farms reported annual sales of less than $1,000.

5 farms reported annual sales exceeding $250,000.

347 farms had annual sales between $5,000 and $20,000
	INSERT TEXT 8: Diverse Agricultural Base: Grant County's agriculture thrives with livestock, crops, and emerging sectors like agritourism and value-added products.

Adaptability: Farmers are shifting from tobacco to more profitable practices like row crops and livestock, ensuring long-term viability.

Economic Impact: Agriculture is a key driver of the local economy, with over 800 farms contributing significantly to employment and regional growth.
	INSERT TEXT 9: Declining Farm Numbers

Loss of Farmland

Aging Farmer Population

Dependence on Commodity Prices

Limited Access to Capital and Resources
	INSERT TEXT 10: Specialty Crops & Organic Farming

Agri-tourism

Value-Added Products

Direct-to-Consumer Sales

Livestock Diversification
	INSERT TEXT 11: Dramatic market fluctuations
Land acquisition
Limited to no market infrastructure
Increase goverment regulations
Apathy of community and importance of agriculture
	INSERT TEXT 12: The Grant County Agriculture Development Council aims to drive economic growth by supporting family farms, particularly those transitioning from tobacco, and expanding the agricultural base in the region.
Our focus is to help Grant County farmers:  Preserve family farms through education, resources, and financial support. Explore new enterprises such as value-added and specialty crops, agritourism and renewable energy. Expand marketing opportunities to new markets and direct to consumer sales
	INSERT TEXT 13: Support on-farm innovation by helping farmers identify and develop new markets for their products.

Encourage collaboration among individuals and stakeholders to create comprehensive proposals that deliver benefits to multiple parties.

Promote pilot projects with high growth potential, paving the way for scalable initiatives that can drive future income and success.
	INSERT TEXT 14: Reduce the economic reliance on tobacco by diversifying farm income sources.

Grow forage-based livestock enterprises to enhance sustainability and profitability.

Facilitate farm transitions to ensure smooth generational shifts in farm ownership and management.

Attract more young farmers to the county by providing resources and opportunities for the next generation of agricultural leaders.
	INSERT TEXT 15: Will consider collaboration on multi-county projects as available
	INSERT TEXT 16: continue collaboration with KOAP staff and council members for available resources
	INSERT TEXT 17: Continue to work with NRCS and Grant County Soil and Water Conservation District as a partner
Continue to work with Grant County Cooperative Extension Service as a partner
	INSERT TEXT 18: All proposals are reviewed by the County Council upon which the application will be given a recommendation is made as to whether it is a high or low priority based on the foundations, direction and principles supplied in this document 
	INSERT TEXT 19: Success is measured in the amount of diversification from tobacco production.
*Number of CAIP applicants is increasing.
*Number of improvements in on-farm infrastructure.
*Ability to assist as many applicants with declining funding as possible
	INSERT TEXT 20: County council members reviewed our previous plans and made adjustments to provide the new county comprehensive plan.


