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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov
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	SEND EMAIL: 
	Insert Date: 5/6/2025
	Insert County Name: Green County
	INSERT TEXT 1: Among the most beautiful and historic rural communities in Kentucky, Green County is home to families who have farmed its land for generations. A proud and loyal community of nearly 11,000 people depends heavily on the area’s rich farm and grazing land, and they have created a strong agricultural base, primarily in dairy and beef cattle. Green County ranks twenty-first among Kentucky counties in dairy production and twenty-third in beef cattle production. Tobacco, however, has played a crucial role in sustaining the county’s economic life and supporting its farm economy: Green County ranks as the seventh most dependent on tobacco among Kentucky’s 120 counties and so is among the most threatened by the potential decline of this crop.
	INSERT TEXT 2: Green County has over 500 cattle farms with all but 5 of them being beef cattle and over 30,000 head of cattle in the county. Green County also has over 200 grain farms with over 16,000 acers in production and producing over a million bushels of grain.
	INSERT TEXT 3: With dairy production on a decline along with tobacco production, vegetable production is a growing trend in the county, along with sorghum production. Also poultry production is growing at a rapid pace in Green County.
	INSERT TEXT 4: - High tunnel production

- Poultry production

- sheep and Goat production

- Hemp production 
	INSERT TEXT 5: Tobacco production has been in a slight decline over the past few years. Currently Green County has about 50 tobacco producers. These producers produce over 10 million pounds of burley each year and sales are over 20 million $ annually.
	INSERT TEXT 6: Green County has a population of just over 11,000, of the 11,000 about 60% live in rual areas, and about 8% has some type of higher education.
	INSERT TEXT 7: The house hold income for Green County is about 70% of the state average and the unemployment rate is just over 6%.
	INSERT TEXT 8: - Solid educational resources
- Vocational school program
- Valuable water source
- Diversified land type
- Strong base of citizen involvement
- Agriculture leadership and civic organizations
- Environmental tourism

	INSERT TEXT 9: - Loss of manufacturing jobs

- House hold income is just 70% of state average

- Farm population is shrinking in number and growing in age

- Lack of capital to start new industries 

- Lack of infrastructure (Roads) for new businesses
	INSERT TEXT 10: With beef prices today there is great opportunity to expand in the beef industry. Also commercial poultry production is growing at a rapid pace and expanding into Green County, and vegetable production is a expanding opportunity state wide. 
	INSERT TEXT 11: - Capital for transitions
- Small farm size
- Aging population
- Increasing farm support cost
- Marketing products
	INSERT TEXT 12: The Mission of the Green County Agricultural Development Council is to promote and encourage projects that create sustainable opportunities to increase the profitability of agriculture in Green County. The intent is to generate a sense of hope for the future of farming through investments in existing and new enterprises. 
	INSERT TEXT 13: We will support efforts to generate the farm income lost from tobacco by the
promotion of alternative crop and livestock enterprises. We have opportunities in
vegetables, landscape plants, and commercial poultry production. We will support efforts to improve marketing and value added production such as a grain cooperative, group cattle sales, cattle preconditioning and dairy replacement heifers. We support the genetic improvement of our beef and dairy herds as a necessary first step to more efficient production and improved profitability. The development of grouping and collective marketing will provide higher sales prices resulting in increased profitability as the quality improves.
	INSERT TEXT 14: We will support the development of multi county marketing groups and viable
value added production efforts which will help to insure the long term profitability
for our farmers. We will encourage continuing education and retraining in formal
and informal settings to better prepare our farmers for the future. We will support
the Cooperative Extension Service, Natural Resources Conservation Service, and Farm Service Agency in their educational and technical assistance roles. We
will encourage networking and collaboration as a means of maintaining a healthy
agricultural economy and a rural community lifestyle.
	INSERT TEXT 15: The board will expect proposals to show evidence of in-kind, matching money, or other support equal to 50 percent of the total cost of the project as mandated by the Kentucky Agriculture Development Board. Proposals should clearly outline who the funds will be directed to and who will be responsible for the expenditures. Proposals should also include a budget that outlines anticipated expenses, income, cash flow, and growth potential.
	INSERT TEXT 16: 
	INSERT TEXT 17: 
	INSERT TEXT 18: Every proposal for funding submitted to the Green County Agricultural Development Council will receive careful consideration by the full membership.
The Council will entertain proposals from both individuals and groups, although it will weigh the prospective impact of the proposal as a significant factor in choosing priorities. It will expect proposals to show evidence of commitment from applicants and prospective beneficiaries, such as in-kind or matching investments, or leveraging funds through other mechanisms. It will
entertain proposals that call for both direct grants and other funding mechanisms, such as the buying down of interest on loans. 
	INSERT TEXT 19: The process for considering and scoring proposals will include: 
- Each Council member will review and score each application, using the scoring
guidelines promulgated by the state.
- After individual review, the Council will conduct scheduled interviews with
applicants in order to seek clarification and answers to questions. 
- After the interviews, Council members will meet to discuss each application and
assign a final score. 
	INSERT TEXT 20: The County Comprehensive plan will be reviewed annually and revised if needed, or if/when the current situation changes for Agriculture in Green County. 


