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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of 
the local agricultural economy. The updated County Comprehensive Plan should identify 
programs and projects best suited for agricultural development fund investments in the County.    

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils 
throughout this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date. 
Please save document and submit to: 

SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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	Insert Date: May 8, 2025
	Insert County Name: Hancock County
	INSERT TEXT 1: Located on the Ohio River, this location and modest climate are major benefits enjoyed by citizens of Hancock County, Kentucky. Agriculture and manufacturing are dominant industries in Hancock County  and play a vital role in supporting many of the residents, both local and regionally. Agencies and businesses in the county that support this agriculture resource are the University of Kentucky Cooperative Extension Service, Farm Service Agency, Natural Resources Conservation Service and farm supply businesses. 
	INSERT TEXT 2: Based on 2022 USDA census data, Hancock County is ranked 77 for agriculture products sold in Kentucky with 26 million dollars sold. There is 48, 270 acres of farm land in Hancock County. 
	INSERT TEXT 3: Hancock County has a strong and diverse array of industries: aluminum, wood and tile. They produce quarry tile, steel roofing, fine paper and paper products. These industries employ over 63% of the county residence who are employed. 
	INSERT TEXT 4: With help from the Kentucky Ag Development fund, University of Kentucky Cooperative Extension Service, and other local agriculture entities, there has been more interest in commercial horticulture, high tunnel operations, apiculture, and agritourism in general. 
	INSERT TEXT 5: Based on 2022 Ag Census data, Hancock County still has a few acres of tobacco grown in the county. However, with the insecurity of the market, there has been a decrease in the acres grown in 2024. 
	INSERT TEXT 6: Over 8800 people reside in Hancock County. Based on Economic profiles, from CEDIK, 84.7% have completed a high school diploma. Over 15% of the population is over 64 years old, and 2.6% are describe as non-white. There is no grocery store, 6 convenient stores that all accept SNAP, and 3 approved WIC store.
	INSERT TEXT 7: Based on CEDIK compiled data, Hancock County's unemployment is 3% in 2022. Over 15% of the total population was in poverty (SAIPE estimate) and 19% of the population under 18 was in poverty. Over 51% of the children are eligible for free or reduced lunch. 
	INSERT TEXT 8: Hancock county has several strengths that provide us an opportunity to excel in agriculture and marketing. There is a large amount of fertile farmland that is conducive to row crop production, as well as a fair amount of rolling land excellent for pasture and hay production. The increase in horticulture production and interest in agritourism allows for more opportunity for income as well. The location to the river and metropolis of Owensboro and Bowling Green also provides marketing avenues for grain, hay, and livestock products.
	INSERT TEXT 9: On of our main weaknesses is the lack of marketing options for our commodities, namely livestock. There is also a lack of local markets in the county that producers can market their local produce to at an affordable rate.
	INSERT TEXT 10: There is opportunity for new technology use and increase in younger generations of farmers to diversify and keep farming and agriculture a viable and profitable option in the county. Also the increase in direct marketing awareness is sparking some ideas to help farmers have more avenues to make profit on commodities. 
	INSERT TEXT 11: Although there are still a few tobacco farmers in the county, the downshift in buying leaf tobacco is going to continue to be a challenge. Other challenges we face are the aging farming population. The lack of estate, and other farm transition knowledge to help families maintain the farm from one generation to the next is a challenge that is continuing as well. The price of land and high inputs to run an agriculture enterprise, has created a tough situation for young/beginning farmers to get started. More restrictive enviornmental standards, threaten the ability of crop and livestock producers in using normal farming practices. The restrictions will reduce their ability to choose least costs production practices as well. 
	INSERT TEXT 12: The Hancock County Agriculture Development Council working on behalf of the citizens of Hancock County and family farms seek to promote and encourage projects and programs that will expand the agriculture base of this county and region. We further hope to serve as a resource for farmers to explore new enterprises, preserve existing farming operations, and extend marketing opportunities for this region. We seek to foster an atmosphere of cooperation and agreement in an effort ot maintain our rural economy for future generations.
	INSERT TEXT 13: Support on-going efforts in the county and region to expand market development, maintain stainability of the farm, and diversify enterprises such as: 
Beef herd improvement and marketing
Diversified Ag practices and new technology (i.e. high tunnel, etc.)
New enterprises such as fruit, bees, or vegetables
Improve drainage
Forages and fertility
Farm commodity and equipment storage 
	INSERT TEXT 14: The county sees need to identify and implement programs that offer security for smaller farms as well as larger farms. This must be achieved by seeking opportunities for capital investments, value added production, new marketing systems, increase livestock management and efficiency, new agriculture enterprises, and collaboration among farmers.
	INSERT TEXT 15: Local financial entities
Farm Service Agency (beginning farm loan program)
Farm Credit Mid America
Local farm stores 
	INSERT TEXT 16: Center for Ag Diversification
UK Cooperative Extension Service
KCARD
Kentucky Ag Tourism
Kentucky Ag Finance Cooperation

	INSERT TEXT 17: Natural Resources Conservation Service
USDA Farm Service Agency
EQIP 
CEDIK
	INSERT TEXT 18: The council will consider each proposal and determine its merit/need relative to county priorities and in accordance with the state evaluation criteria and the council's evaluation of local need. The council will reserve the right to withhold or may choose to commit funds as they are awarded to the council.
	INSERT TEXT 19: We expect periodic progress reports on the status of each project in the form of financial statements, producers involvement, and/or project activities. These projects should have short term and long term goals from which the council may judge its process. 
	INSERT TEXT 20: The county comprehensive plan will be revised by the county council and local stakeholders as needed, or specifically when the KADF advises counties to do so. Each time, new data from USDA, CEDIK, and local demographics will be used. A reflection of the success/failure will also be discussed and changes will be made accordingly. 


