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Hart County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of
the local agricultural economy. The updated County Comprehensive Plan should identify
programs and projects best suited for agricultural development fund investments in the County.

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils
throughout this evaluation.

1. Overview of County

According to the 2022 USDA Census of Agriculture, Hart County has 169,858 acres
of farmland divided among 1283 farms. That equates to an average farm size of 132
acres. Total animal sales in the county was 20,121,000 with approximately 64% of
that being from cattle and calves, a thriving part of Hart County Agriculture. Total
crop sales, according to the 2022 data shows crop sales of 31,519,000. There are
2201 producers that work on farms in the county, in which 98% are family owned.
36% of producers are female and 1.9% non-white. Of all the farm operations in the
county, 65% have internet access. Total county population is 19,594 with 6.7%
being minorities and 18% being over the age of 65. 17.7% of the county is in
poverty.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

According to the most recent data, the total value of animal sales was
20,121,000 with 63% of that being from cattle and calves. Crop sales totaled
31,519,000 with 5% of those sales coming from tobacco. Hart county is #2 in
the state for sheep and goat production with over $440,000 in sales. Hart
County also is #1 in the state for hay production with over $12 million in sales

= Non-traditional agricultural production

Hart County is very strong from a commercial horticulture standpoint, with a
thriving produce auction that host sales 3 times a week from April through
October. Several producers also participate in direct marketing of horticulture
products.



= New & emerging agricultural production

Small Ruminants

Small square bale production for the horse industry
Direct to consumer sales

= Tobacco dependency

Tobacco is still a thriving part of the Agriculture industry in the county with
over $1.6 million in sales according to the 2022 Ag Census. There are fewer
growers in the county. However, those growers are raising a larger amount
of acreage per grower as compared to recent years.

b. Demographic Data
= Social data

According to Census.Gov, the total county population is 19,923 as of July 1,
2024. 6.7% of the county population are considered minorities and 18% are
over the age of 65. Census data also shows that 17.7% of the county
population is considered to be living in poverty.

=  Economic data

Census data shows that median household income between 2019 and 2023
is $49,653. 10.7 % of the population over the age of 25 hold a bachelors
degree or higher.

2. Assessments of the County
a. Strengths

Hart County has good fertile farmland and good access to markets as 1-65 runs
through the middle of the county as well as 31-E and 31-W. Good access to
roads also benefit the strong manufacturing sector in the county as 50% of the
county employment is in manufacturing and with the average commute to work
being less than 30 minutes. Producers in the county are well aware of new and
emerging practices with production agriculture. Hart County has very active
organizations such as the Cattlemen's Association, Farm Bureau Federation,
4-H, FFA, and a strong Cooperative Extension Service.



b. Weaknesses

Some land throughout the county os topographic features that prevent it from
being suitable for production. However, most of it is still suitable for livestock
production as revealed through strong livestock sales. Nearly 29% of the
farming population in the county are over the age of 65 and 61% are between
the ages of 35 and 64. Fewer and fewer young people are choosing to enter the
field of agriculture, especially production agriculture.

c. Opportunities

With industrial development in nearby counties, there are increasing
opportunities for value added marketing through direct to consumer sales.
There's always opportunities for improvement with production systems to make
better and more efficient use of resources such as rotational grazing, crop
residue use, cover crops, etc. Land that may not be suitable for other production

has ability to be used for vegetable production as we have a strong produce
auction in the county.

d. Challenges

Rising land cost and and volatile markets make it very difficult for young people
to enter production agriculture. As industry develops nearby, there is also risk of
losing more farmland to housing projects or other infrastructure. A portion of the
county is located in the Mammoth Cave Watershed which is commonly under
scrutiny for pollution from Agriculture sources.

3. County Council Objectives

a. Mission/Vision Statement

To provide opportunities for the producers of the County to expand, develop,
and add value to enterprises. The agriculture sector will be a valued member of
the community, providing a profitable livelihood for citizens of the county for
years to come. Local producers will explore opportunities to utilize the available
resources in all areas of agriculture. Improved marketing outlets and increasing
value added returns will aid producers in capturing greater profits.



b. Short term goals

The short-term priorities of the council are to promote and support efforts to
utilize, conserve, and improve the assets and resources currently held by the
county. The council supports efforts and projects that will provide an economic
impact upon the community, the agriculture industry, and provide a means to
permit the farmer to stay on the farm. We encourage individuals to work
cooperatively to develop proposals which will provide opportunities for all
producers to participate and benefit from the program.

c. Long term goals

To encourage proposals that will accomplish our objectives of increasing net
farm income in the short term as listed above, as well as projects which sustain
long term positive enterprises, or cooperatives which will benefit the agriculture
industry for many years, therefore reducing the county's dependence upon
tobacco.

d. Tactics for leveraging funds

= Regional partnerships

The Hart County Ag Development Council is open to regional partnerships,
the use of State Ag Development Board Resources, and searching for other
local/state/federal resources to help aid the funding of future projects that are
proposed.

= State Agricultural Development Board resources

Partner with State Ag Development Board on large scale or regional projects.
The Ag Development Council will require proposals to show matching cost
share equal to 50% of the total project. Cost share will be made in
accordance with State Ag Development Board guidelines. Individuals will be
limited to a maximum of $5000 per year from all County Ag Development
Funds.



= Other local/state/federal resources

The council will work with all local, state, and federal entities to benefit

producers in the county. In terms of project funding, the Council will look at
how the applicant has used other available resources.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

The County Ag Development Council will evaluate each proposal and determine

it's potential for increased net farm income and it's viability as a sustainable
project.

b. How is success and failure measured?

C.

Success and failure is measured based upon reported outcomes required by

state guidelines (i.e. dollars generated, businesses created, impact upon the
agriculture community, etc.).

How will the county comprehensive plan be revised?

The county comprehensive plan will be reviewed and revised as directed by the
Kentucky Office of Agriculture Policy and the State Agriculture Development
Board. In addition, the county comprehensive plan will be modified as local
circumstances change. The local Agriculture Development Council will entertain

input from producers, industry representatives, and county officials to make
modifications if needed.

You may save this document to continue editing or to email at a later date.
Please save document and submit to:
SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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