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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of 
the local agricultural economy. The updated County Comprehensive Plan should identify 
programs and projects best suited for agricultural development fund investments in the County.    

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils 
throughout this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date. 
Please save document and submit to: 

SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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	Insert Date: 2025
	Insert County Name: Henry County
	INSERT TEXT 1: Henry County, Kentucky is situated in Central Kentucky near the Kentucky River. About 126,007 acres is in farmland, down 4,900 acres from the 2017 census (a 4% decrease). The average farm size is 175 acres, up 3% since 2017. The largest portion of farms are 50-179 acres at 40% of the farms by size. The next highest category are farms 10-49 acres at 27% of  farms by size. 

46% of farmland in Henry County is used for crops (including hay), 24% is used for pasture, 23% for woodland, and 7% for "other."
Of the cropland a majority, 70%, is used for forages. 

The average age of a farmer in Henry County is 57. The majority of farmers fall into the 55-74 age range. 

	INSERT TEXT 2: 2022 Census Data - Market Value by commodity
All crops $20,512,000; Grain $11,807,000, other crops and hay $5,335,000

Cattle $8,670,000

	INSERT TEXT 3: Fruit and vegetable production, direct to consumer meat, value added products, dairy products, agri-tourism.
61 farms marketed food direct to consumer. 38 farms market food directly to retail markets, institutions and food hubs. 15 farms have processed or value added products. 13 farms with agri-toursim or recreation services.  

	INSERT TEXT 4: Since 2020 there has been an increase in direct to consumer products, especially meat, eggs, and honey. 
	INSERT TEXT 5: Tobacco dependency is down 43% since 2017. The 2022 Ag Census reported 23 farms with tobacco in the county. Many tobacco farmers are not growing tobacco due to distances to delivery tobacco, limited amount of farm labor, and decrease in pounds of their contracts. 
	INSERT TEXT 6: 67% male 33% female
11% of producers are under the age of 35.
50% are aged 35-64
38% are 65 and up. 

30% of farmers are considered new and beginning. 

	INSERT TEXT 7: Average market value of products sold (per farm) $42,827
Average total farm production expenses (per farm) $41,554
Farms by Value of Sales: Less than $2,500 (34%), $2,500 to $4,999 (8%), $5,000 to $9,999 (15%), $10,000 to $24,999 (15%), $25,000 to $49,999 (13%), $50,000 to $99,999 (7%), and $100,000 or more (8%).
	INSERT TEXT 8: Good, fertile farmland with access to I-71 and I-64.  A farmer base in traditional crops, equipment and infrastructure.  A large percentage of our farmers keep up to date on new developments and practices. More producers are looking for alternative sources of income such as direct sales of meat, honey production, diverse income from multiple agricultural incomes. Influence and support from the County Extension agents and the CAIP Program Administrator. 
	INSERT TEXT 9: Include topography of some sloping land that is unsuitable for traditional row crops, lack of a large marketing infrastructure. Access to internet has improved but is expensive. 

Price of land is unfordable for most farmers.
 
	INSERT TEXT 10: Direct to market beef and other small animal sales.  
Land is suitable for vegetables and we have the ability to expand beef cattle and small ruminant industry.  County wide planning and zoning has helped minimize small sell offs of farms which is good for agriculture.
	INSERT TEXT 11: 
Labor has been a huge issue.

Land prices have gone up significantly


	INSERT TEXT 12: Developing opportunities for agribusiness which includes ag sales, transportation, processing, and market opportunities.


	INSERT TEXT 13: Help find more markets for forages. 
More online marketing opportunities. Development of an online directory of farm products

	INSERT TEXT 14: Grow the number of farmers selling direct to consumer meat and other agricultural products. Help support different marketing avenues to increase the sales of processed agricultural products. Increase the number of processing facilities for all agricultural products. 
	INSERT TEXT 15: Supporting the Regional Beef Field Day. Work with KBN facilitator in this area.  
	INSERT TEXT 16: Access to grant funds through the CAIP program and loan programs through KDA. Conservation and NRCS grant funds for agriculture need to be distributed and advertised more.
	INSERT TEXT 17: Conservation NRCS and State cost share. 
USDA farm loans for land, equipment purchases and operating expenses.

	INSERT TEXT 18: ADC evaluates project proposals as needed.

Modifications: 
Would like to have a priority ranking system for county use. Percentage allocations for CAIP, Next Gen, YAIP, and special projects. This would allow the council to set goals for the coming year and plan allocations in advance. 
Example: 80% CAIP, 8% YAIP, 12% special projects
	INSERT TEXT 19: State reporting numbers are discussed at Cattlemen's Association meetings and the county is always able to distribute the money. 
	INSERT TEXT 20: The comprehensive plan will be revised on the scheduled determined by the Kentucky Office of Agricultural Policy, but the council will continually discuss positives and negatives of the comprehensive plan. If needed, the council will vote to change the comprehensive plan. 


