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Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

Stefanie.Osterman@ky.gov
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	SEND EMAIL: 
	Insert Date: April 7th, 2025
	Insert County Name: Hopkins County 
	INSERT TEXT 1: Hopkins County is located in the Western Kentucky Coal Field Region and has historically been heavily dependent on goods-producing manufacturing, mining industries and agriculture. The county ranks ninth in the state in land area with 353,280 acres. About 219,88 of these acres are devoted to agriculture, including 149,451 acres of cropland and 63,924 acres of forage and woodland. Agriculture receipts totaled $211 million dollars in 2022. 

The most common enterprise on Hopkins County farms continues to be beef cattle.  213 farms reported having a beef cattle enterprise. Hopkins County tobacco production has declined significantly.  There are currently less than 3 producers growing tobacco.
	INSERT TEXT 2: Hopkins County continues to benefit from increasing livestock prices when compared to historical averages. Also evident is the increase of row crop acres available across the county. With that said, the number of small farms has continued to hold steady due to part-time farmers and their efforts locally in regard to beef production.
	INSERT TEXT 3: Non-tradition agricultural production has been encouraged with the emphasis on programs such as Kentucky Proud, naturally/organically grown, and locally sourced food. Each of these efforts has helped to create interest in Hopkins County products that are produced and sold locally.
	INSERT TEXT 4: Freezer beef sales, natural products, and quality hay production have all benefited from rising interest in Hopkins County. The county is home to numerous horse owners that are seeking top quality hay. Driven by a hay quality program, producers have seen a rise in hay quality.
	INSERT TEXT 5: As of 2017, Hopkins County produced 381,326 pounds of tobacco. Seven farms in the county had tobacco acreage with over 147 acres produced.  As of 2022, the reported number of tobacco enterprises was less than 3.  Due to this decline, production statistics were omitted from reporting for financial privacy reasons.
	INSERT TEXT 6: The greatest asset to Hopkins County is its people. Hopkins County has 45,218 residents, ranking it 24th in state population. Rural residents comprise a significant portion of the population. The work ethic of the people and growing number of young and active leaders in the business and agriculture sector are definite strengths.
	INSERT TEXT 7: In 2023, the median household income of Hopkins County residents was $57,610.  However, 19.2% of Hopkins County residents live below the poverty line. The county continues to grow as a retail center for those that live within a 40 mile radius of Madisonville. A large healthcare industry, school corporation, as well as existing manufacturing jobs will continue to draw economic interest.
	INSERT TEXT 8: Diversity and the prime location of Hopkins County along the Interstate 69 corridor have started to shift business interests toward Hopkins County. Also located along the Western Kentucky parkway, Hopkins County serves as a main travel route for western Kentucky commerce. Forestry, mining, agriculture and health-care are main economic drivers especially when coupled with new and existing manufacturing firms.
	INSERT TEXT 9: Additional value-added industries, infrastructure and markets are needed to further develop agriculture assets here in Hopkins County. A lack of competitive agriculture enterprises has left farmers with few avenues for purchasing inputs. 
	INSERT TEXT 10: Opportunities are available for producers in the form of hay marketing, value-added goods and also shared-use equipment programs. Taken together, these programs will allow diversification of operations to transition in a timely manner. Hay production and horticulture crops tend to be the main driver in small start-up operations.
	INSERT TEXT 11: The continued urbanization of Hopkins County will challenge the community at several levels. The current economy has provided increased disposable income for many non-farm citizens of the county. Increased acreages of farmland is being purchased by non-traditional farmers. Urban sprawl also continues to create conflicts between livestock farmers and their urban counterparts in terms of waste management and opportunities for expansion. Lastly, increasing environmental restrictions threaten the ability of crop and livestock producers through the hampering of normal production practices.
	INSERT TEXT 12: The Hopkins County Agriculture Development Council (HCADC) will work on behalf of the citizens of the county and specifically family farmers, to promote and encourage projects that will expand and grow the agriculture base of the community.
	INSERT TEXT 13: The HCADC will review and rate proposals that are compatible with existing and new county programs and projects submitted to the ADB from local entrepreneurs. The council will also review regional projects that add value to our raw commodities. We intend to allocate funds in these three categories.
1. Support of new agriculture enterprises
2. Support of existing agriculture enterprises
3. value-added processing

	INSERT TEXT 14: The Hopkins County Ag Development Council will seek and assign a priority rating to grant proposals from eligible administrative units as long as county funds exist and request are for funds that meet the needs of Hopkins County.
	INSERT TEXT 15: The HCADC will review and rank regional partnership in relation to the expressed goals of such partnerships and set forth needs of both the HCADC and regional partners. Historically, the HCADC has realized positive benefits of regional cooperation on projects such as the "West KY Ag BioWorks". 
	INSERT TEXT 16: State agriculture development board project resources will be requested on a special project basis when needed in order to accomplish broad-based programming. Historically the committee has sought such funding in order to provided resources such the dead animal disposal program and grain bin safety rescue devices.
	INSERT TEXT 17: Any person, group, business or organization applying for funding is expected to provide detailed information about the project including type of project, amount requested, total cost, an operational budget, the desired outcome, and how the project will benefit Hopkins County. With that said, after all reasonable efforts have been met, the HCADC will seek all funds available to help promote and establish projects deemed a priority.
	INSERT TEXT 18: The HCADC will review each proposal to determine if the project conforms to 1.)State Agriculture Development Board Guidelines and 2.) the local council's mission statement. Administrative bodies and approved applicants will be required to file specified reports.
	INSERT TEXT 19: Success of programs will be and are measured through a series of surveys, site visits, reports and pictures. Each method will help to ensure a level of transparency, documentation and improved efforts to make the efficient use of funds being dispersed. County economic and agricultural data will serve as driving factors in assessments.
	INSERT TEXT 20: The county comprehensive plan will be revised on a documented schedule to allow for a proper review of past funded projects, programs and efforts. The HCADC efforts will be a direct correlation to the success or failure of current and past programs. Programs such as the County Agriculture Investment Program (CAIP) and shared-use equipment have served as building blocks to enhance the overall production capabilities of Hopkins County. The council expects continued diversity of operations to warrant occasional edits of the Comprehensive plan to allow a fluid environment that will usher in development.


