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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

govkyagpolicy@ky.gov
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	Insert Date: July 15, 2025
	Insert County Name: Insert County Name
	INSERT TEXT 1: Agriculture in Johnson County is developing a new appearance. After the end of the quote and price support system, production of tobacco quickly ended. Since then, we have seen a number of new enterprises take root in the county and start us on a exciting new path of opportunities for both producers and consumers. 
Located in the foothills of the Appalachian Mountains, Johnson County has considerable variety in its terrain. In the northwest, the county is steeply rolling with some wider bottom fields and ridges. In the southeast, the county becomes more mountainous. Reclaimed strip mines dot the entire county, providing large areas of level land. Some of these areas have been brought into agricultural production for hay and pasture, but many acres are not maintained in any way.
The county has abundant timber with oak, maple, poplar, pine, and many other species. The county has one large timber facility with others in adjacent counties.
The Levisa Fork of the Big Sandy River drains most of the county by way of John's Creek, Tom's Creek, Big Mud Lick, Blaine Creek, Jenny's Creek, Paint Creek, and others.
	INSERT TEXT 2: Cattle sales in Johnson County increased from $399,000 to $477,000 between 2017 and 2022. Other enterprises, including goats, produce, honey, maple syrup, vegetables, and poultry have also seen marked growth in recent years.

	INSERT TEXT 3: Maple syrup is showing potential for growth, and direct marketing of beef has been growing. Breads, preserved foods, and other processed items are selling well in several outlets. One producer has alpacas and sells fiber and value-added products. We also have producers selling cut flowers, u-pick fruit, herbs, and new varieties of vegetables beyond heirloom types.
	INSERT TEXT 4: Direct retail of eggs, produce, meats, baked goods, and other local foods is thriving. One farm produces poultry by contract. A large farm store with local products has been in operation for several years now.   

	INSERT TEXT 5: Tobacco is no longer produced in the county.
	INSERT TEXT 6: Population has fallen 2.6% from 2020 to 2024.
About 20% of the population is over age 65.
Roughly 21% of the population has a reported disability.
New farmers include a larger number of females and many families from other parts of the U.S.


	INSERT TEXT 7: The current unemployment level is 7.8%
Median household income is about 55% of the  national average.
Roughly 25% of the population lives below the poverty level.
About 82% of the population has a high school diploma, while 16.6% has a bachelor's degree or higher. This rate is roughly half the national average.
	INSERT TEXT 8: Convenient transportation with US 23, US 460, and the ountain Parkway
High-speed internet countywide
Interest in buying local farm products driving annual Farm to Table dinner
Large county FFA program
Large-animal veterinarians available
Proximity to UK RCARS at Quicksand
Two meat processing facilities & stockyard all within about an hour's drive
Quality farmers' market pavilion with walk-in cooler
Strong local cattle producers' association with ties to KCA
Access to Kentucky Proud and Appalachia Proud
	INSERT TEXT 9: There is little crop land available in the county due to the terrain and the widespread existence of absentee landownership.
There are few local sources for common farm inputs like fertilizer. Farmers must travel further to find specialty items.
The average age of farmers in the county is above age 60, meaning that many farmers have already paid off their farms and homes and are not interested in new enterprises even if they can increase their income.
The small scale of most produce operations limits their inventory for farmers' market sales, depressing customer numbers.
Flooding is becoming more frequent.
	INSERT TEXT 10: The farmers' market continues to draw large crowds. This is an underutilized market outlet where many types of new farm products could be sold. A number of other retailers are taking shape in the county. The large number of maple trees in the county also shows real potential for development of the maple syrup industry. Many younger people are entering agriculture, and new technology like high tunnels and raised beds are becoming widely adopted.

Finally, the pandemic has triggered broad interest in sourcing food items locally. An influx of both consumers and producers from other parts of the country is diversifying market needs.
	INSERT TEXT 11: Low incomes, a stagnant population, and limited opportunities for economic growth will make it difficult for farm product outlets to find sustainable markets, especially for higher value-added items like finished food products. In addition, the need for specialized inputs to produce specialized crops is hard to meet with few nearby sources of seed, tools, equipment, chemicals, and fertilizer. Expanded processing facilities that formed after COVID may contract as consumers shift their preferences back toward lower cost. Many older farmers are also retiring with no transition plan in place.
	INSERT TEXT 12: The Johnson County Agricultural Development Council exists to help start new agricultural enterprises, to support the growth of existing agricultural enterprises, and to serve as good stewards of Phase I funds in order to help those funds achieve their stated goal of diversifying and stabilizing the Kentucky agricultural economy.
	INSERT TEXT 13: In the short term, we want to continue to educate farmers about the availability and use of Phase I funds. There have been few changes to the CAIP program in recent years, so we finally have a good base of knowledge for explaining it to applicants. We have had several new participants in recent years, and our goal is to continue to encourage more people to apply. We also want to expand their interest beyond CAIP and support innovative ideas so that there are opportunities for other projects to receive county funding.
	INSERT TEXT 14: Several areas have long-term potential for the county. Due to the limited local market, we want to support options to create regional demand for Johnson County farm products. This could include drawing people to the area in person or establishing online outlets that help them purchase our products from anywhere in the state or country.

We also want to continue to drive innovation with ag development funds while also supporting upgraded production methods and helping farmers through unexpected challenges. We plan to work with Extension as they develop their new office site to create opportunities for more hands-on learning.
	INSERT TEXT 15: We support the development of efforts with other counties to help leverage state ag development dollars beyond the county allocations. We also want to help build market opportunities that support farmers in several counties beyond our borders.
	INSERT TEXT 16: We want our producers to move into new opportunities through the ag development board, including the KAFC.
	INSERT TEXT 17: We encourage our producers to talk with Farm Service Agency and NRCS personnel about opportunities under the EQIP and WHIP programs, both of which can support farm improvements outside the scope of ADF, and opportunities such as the Kentucky State University Small-Scale Farm Grant, SARE grants, and new funding mechanisms that may materialize.
	INSERT TEXT 18: Because there is limited demand for ag development funds, we have never had to go into great depth to evaluate proposals. Since the adoption of the last CCP, we have only had one very small request for funds, which we approved. With that said, we still feel it is important that we keep high standards and not simply pass things through just because there is no competition. The current evaluation process seems effective.
	INSERT TEXT 19: The metrics we utilize are farm income as driven by improvements such as the amount of hay put into improved storage, the number of acres of farm land with improvements, the number of breeding stock purchased (and the resulting number of marketable animals), the amount of fence built, and the number of livestock supported by new watering systems.
	INSERT TEXT 20: The board will review the plan annually and consider any changes that have become necessary. Any revisions will be approved by a majority vote.


