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Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of 
the local agricultural economy. The updated County Comprehensive Plan should identify 
programs and projects best suited for agricultural development fund investments in the County.    

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils 
throughout this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date. 
Please save document and submit to: 

SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov


	LIST COUNCIL MEMBERS: Galen Bridges- Chair
Mikayla Strain- Secretary
Derek Brown
Jeff Simpson
William Casson
Nancy Kloentrup
Dustin Schmiade
Jeremy Miller
Chris Rose





Regina Utz
Kenton County Extension Agent for Agriculture and Natural Resources 
	Insert Date: 07/01/2025
	Insert County Name: Kenton County 
	INSERT TEXT 1: Kenton County is located in the northernmost region of Kentucky and is bordered on the east by the Licking River and on the north by the Ohio River. Kenton County consists of approximately 103,688 acres of which 28,810 is classified as farmland. There are 453 farms averaging 64 acres per farm. The soils within the county are basically one half Eden clay loam and one half Faywood clay loam, with Eden clay loam being the predominant soil in the agricultural area of the county. Due to the steepness of the land, flat areas of cultivated row crops are limited to a small number of acres, thus most open farm land is best suited for grazing or hay production. Kenton County has a population of 173,041residents and 95% of residents live in urban and suburban communities.
	INSERT TEXT 2: Traditional agriculture production in the county includes beef cattle, forages (includes some cash hay), alfalfa, corn silage, tobacco, and commercial horticulture production. 
	INSERT TEXT 3: While Kenton County has always had a history of commercial horticulture and small livestock production, the increase in farmer’s markets, increased demand for freezer beef, and the sale of fresh poultry and eggs has brought us to now have approximately 30 producers in these ventures. Horticultural producers continue to take steps and adjust to the marketplace of direct to consumer sales. 
	INSERT TEXT 4: With increased cattle herds and hay production, as well as, increase in nontraditional agriculture- floriculture, agri-tourism, vineyards, lambs and hogs, Kenton County now has multiple farmer’s markets located in urban and suburban areas.
	INSERT TEXT 5: There are very few farms with tobacco. Approximately 200 acres.
	INSERT TEXT 6: Average age of the Kenton County Farmer: 58 years with there being about 83 producers under the age of 35. 
There are 757 producers in Kenton County; 60% male, 39% female.
	INSERT TEXT 7: The total market value of all products sold was $4,069,000. Kenton County is ranked 96th in the state. Crops total $2,129,000 and Livestock total$1,940,000. 
	INSERT TEXT 8: Kenton County is part of the Greater Cincinnati Metropolitan area. This location provides Kenton County producers an opportunity to market agriculture products to a large audience, locally. We also have diverse agriculture and horticultural enterprises that can produce non-traditional products like farm fresh produce on what was once a traditional tobacco farm. Many of the farmers have off-farm jobs and most have an interest in maintaining a viable family farm. Subsistence agriculture, which includes home preservation of food, small scale livestock production of hogs, sheep, goat, poultry and beef are becoming visible in Kenton County.

	INSERT TEXT 9: One of Kenton County’s greatest weaknesses is the lack of affordable farm land, and the lack of tillable land. Much of our land is too steep to cultivate and has limited productivity due to its high clay content and shallow depth of topsoil. While reliable water sources are decreasing, the logistics and costs of municipal water service can be cost prohibitive. Our ridge tops are our primary crop production areas and the loss of land to development continues to consume these valuable farm lands. Kenton County has underutilized the forage base that, if managed correctly, could provide increase income to our farmers. Reliable farm labor limits many farm expansions.
	INSERT TEXT 10: One of Kenton County’s greatest opportunities lies in its underutilized forage base. Increase revenues are possible if farmers would implement best management practices such as pasture renovation, improved fertility, grazing management, and water development. By increasing our forage capacity, revenues from our beef and cash hay enterprises could be increased. Kenton County’s large population and its proximity to Cincinnati, provide an excellent opportunity to market agriculture products, horticulture specialty crops, and agri-tourism to local consumers. Opportunities in agri-tourism, horse boarding, farm stays, vineyards/wineries, community supported agriculture (CSA) are now viable and trending upward in our county.
	INSERT TEXT 11: Lack of public knowledge about the importance of agriculture continues to threaten existing farming operations. Kenton County has experienced rapid urban growth and will continue to see suburban expansion on agriculture lands. This has impacted traditional county agriculture in two ways. 1) Land values have escalated to the point where it is nearly cost prohibitive for potential new farmers, 2) Local, State and Federal agencies are examining the impact of traditional farming on the environment. Kenton County now has a large suburban and rural interface that will require this to be addressed in coming years.
	INSERT TEXT 12: The Kenton County Agriculture Development Board is committed to enhancing the economic viability of the family farm. The Board’s unified goal is to foster a creative atmosphere which will enable existing farmers as well as potential producers, to initiate agriculture enterprises that offer sustained economic growth.
	INSERT TEXT 13: A goal of the Agriculture Development Board is to ensure we are aligned with our local leadership groups, (NKY Cattle Association, NKY Horse Network, Kenton County Farm Bureau, and Kenton County Agriculture Advisory Council.) Specific direction of the CAIP program will be livestock expansion, and increased forage production as a priority. Other priorities will be fencing, hay/ grain storage, large animal handling equipment, locally grown produce, grapes/wines, poultry and agri-tourism. Value added products like fiber, heritage breeds, sausage, home based processing, and freezer meats are also supported by the Board. The Ag Development Board also supports educational programs that focus on production, marketing and increase public awareness for farming enterprises in Kenton County.
	INSERT TEXT 14: Continued support of the grass roots leadership, programs that are vital to our agricultural economy, educational programs, and above mentioned projects will be the focus of the County Ag Development Board. Direct marketing venues like farmers markets and encourage eating locally sourced foods will be supported by Ag Council.
	INSERT TEXT 15: Based on the projections that have been identified by the local agriculture community, we anticipate that a majority of the applications will be asking for county funds. Applications must clearly show the individual or group’s contribution to the project and the project’s potential benefit to the individual farmer(s) or to the agriculture community. Funding sources other than county funds and individual contributions will be encouraged, especially projects requesting state funds.
	INSERT TEXT 16: Encourage farmers to seek low interest loans through the Kentucky Office of Agriculture Policy (KOAP)
Seek funding non-model projects as State Ag Development Board
	INSERT TEXT 17: Encourage local farmers to work with KCARD for other funding sources
Encourage local farmers to seek funds through Kentucky State University
Encourage farmers to seek funding sources through the USDA
	INSERT TEXT 18: The Agriculture Development Board meets and determines priority of projects. Application is made to KOAP for access to county funds, applications are distributed from Extension office. Kenton County Farm Bureau acts as CAIP administrator. Applications are scored in accordance with the state scoring system. Notification is made to each approved applicant, as projects are finished the Kenton County Farm Bureau inspects each project to assure it is complete. Receipts are turned in, and payment is made to the applicant. At end of the year the Kenton county Farm Bureau sends the appropriate tax paperwork to the applicant.
	INSERT TEXT 19: By the amount of funds distributed.
	INSERT TEXT 20: The Kenton County Comprehensive Plan was revised by a committee from the
Agriculture Development Council and approved at a meeting on August 12th, 2025. 


