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LaRue County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of
the local agricultural economy. The updated County Comprehensive Plan should identify
programs and projects best suited for agricultural development fund investments in the County.

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils
throughout this evaluation.

1. Overview of County

LaRue County is in the heartland of Kentucky, a central location from North to South
and East to West. The county has an extensive agriculture base and is noted for its
fertile soils and gently rolling topography. US Population dta LaRue County
encompasses approximately 262 square miles with 67 percent of the land mass
dedicated to agricultural production. According to recent Census data there are 701
farms with an average size of 154 acres. The county contains multiple watersheds
that lead to both the Green and Nolin River Basins. LaRue County is the birthplace
of Abraham Lincoln and maintains a National Park with different sites in the county

The county seat of Hodgenville is centrally located in the county with highly acessible
roads connecting it to the 1-65 corridor. Excellent infrastructure within the county
would enable growth to the agricultural economy. The agriculture retail business
nearby would lend producers access to inputs and technology to diverse and sustain
their operations.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

According to the 2022 Census of Agriculture LaRue County ranked 45th, with
$60,512,000 generated from agricultural production. The top commodites
produced where corn, soybeans, and beef cattle. Grains and oil crops
contributed $49,856,00 and beef cattle contributed $6,098,000 to the total
market value. Other notable traditional commodities were hay and equine.

= Non-traditional agricultural production

LaRue county maintains a diverse ag commodity landscape nontraditional
crops are increasing revenue annually. Horticultural related crops contribute
$600,000 annually. Small ruminants and horses are also relevant to the local
economy.



= New & emerging agricultural production

A growing interest remains in local sourcing of food products from
consumers. As a result small scale or niche markets are growing in
popularity. Direct to conumer sales have been a staple due to access
through farmers markets and local retailers souring locally grown products.

= Tobacco dependency

Tobacco dependency is non exsist. Since 2020, there is less than 200 acres
grown or marketed. According to the 2022 Ag Census there was no reported
income from tobacco production.

b. Demographic Data
= Social data

Population data for LaRue County was provided by the 2020 Census. LaRue
County had a total population of 14,867 (an increase of 0.95%). Persons
under 18 years, 22.6%. Persons 65 years or older was 8.2%. Racial
breakdown is 94.2% White, 3.4% Hispanic, African American 2.9%, and 0.9%
are other races. Hodgenville is the county seat.

=  Economic data

Projections for population in LaRue County are estimated to reach 15,163.
Currently there are 6,680 housing units in LaRue county in 2025. The
median household income is $67,770. The current poverty rate is 18.9%.
Currently there are 200 businesses operating within the county with an
employment rate of 55.8%

2. Assessments of the County
a. Strengths

LaRue County, is a very agriculture dependent community with 67% of the land
mass being devoted to ag production. The community is considered a diverse
blend of ag commaodities with progressive and innovative producers. The county
is composed of highly productive silt loam based soils that are deep and well
drained. Water resources are adequate with the terrain across the county being
slightly rolling with only slight slopes. There are many active commodity groups
with strong local leadership. The school system provides quality education and
exceptional extracurricular options (4H and FFA programs). The Lincoln
Parkway gives access to 165 and the hub of Elizabethtown, KY.



b. Weaknesses

In the current commodity landscape the access to capital for producers to
operate has become difficult. Die to lower projected commodity prices and
increasing cost of production producers are consuming cash reserves from their
operations to sustain themselves. Another weakness is access to reliable and
highly trained farm labor. Currently there are limited markets available locally for
producers to market their commodities on a large scale. Cost for transportation
to markets 50 plus miles is a large cost and grain needs to be trucked to
elevators along the Ohio River and distilleries to the North.

c. Opportunities

- Developing/marketing specialty crops

- Increase local demand for value added products

- Maintain local market share as they demand local, fresh, and KY Proud

- Stimulate the opportunity for you people to enter/ remain in production
agriculture and sustain their farming operations

- Seek out agricultural economic development opportunities that can allow
competitiveness on the global market

- Development of markets for renewable fuels/ethanol

d. Challenges

- Farm policy lack of importance of Federal Farm Bill updates

- Lack of county tax base to build or improve municipal utilities

- Growth of population with introduction manufacturing facilities, loss of farmland
for residential development

- Rising cost of inputs for the operations (land, labor, fertilizer)

- Distance to markets

3. County Council Objectives
a. Mission/Vision Statement

The LaRue County Agricultural Development has a mission to promote
agricultural production as a means of income by investing in innovative
proposals to increase net farm income, add value to existing products, embrace
new technology, stimulate marketing of agricultural products and sustain a
standard of living for farmers in LaRue County.



b.

C.

Short term goals

The LaRue County ADC wants to receive and support as many varied programs
with county and regional projects. Their goals focus on programming that will
reach the most farmers with priority to young and diverse audiences. It is their
best interest to share in the financial risks on a cost share basis with the
producers to ensure success. The LaRue ADC is interested in maintaining a
healthy agricultural environment and improving local food systems.

Long term goals

The LaRue County ADC wants to invest the Phase 1 Tobacco Settlement funds
allocated towards the agricultural community to give long term sustainability to

LaRue county farmers while allowing the funds to develop programs that benefit
LaRue and surrounding communities.

d. Tactics for leveraging funds

Regional partnerships

The LaRue County ADC welcomes cooperative projects that align with the
goals and objectives of the council that will have a positive affect on LaRue
County agriculture. The ADC supports surrounding communities but
maintain the policy that future applicants must maintain 50% cost/investment

of the project fund request. The ADC retains the right to amend that policy at
their discretion.

State Agricultural Development Board resources

The LaRue County ADC will encourage producers to utilize state supported
programs where practical and appropriate. They will also encourage
producers to utilize State ADB programs along with Kentucky Agricultural
Finance Corporation participating loan opportunities.



= Other local/state/federal resources

The LaRue County ADC feels it is vital to identify potential sources and
partnerships. They will cooperative with local, state, and federal government

agencies where practical and appropriate. The goals and objectives of the
ADC will be the guiding principles in all partnerships.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

The goals and objectives of the ADC will be the guiding principles in approvals of
all proposals. The ADC will review all proposals at a called meeting where
applicants can present on their project, followed by discussion, questions and
answers with the applicant. The ADC will rank all proposals using forms
provided by the state board and align priorities with the county plan.

b. How is success and failure measured?

The LaRue ADC will request updates from projects within one year of the
beginning of the project. The ADC will review projects at succeeding meetings
and reports are reviewed to ensure the objectives and goals are being met.

c. How will the county comprehensive plan be revised?

Evaluation and review shall be in accordance with the Kentucky Agricultural
Developments rules and guidelines. The LaRue County Ag Development Council
will seek input from county stakeholders before revisions are made.

You may save this document to continue editing or to email at a later date.
Please save document and submit to:
SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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