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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of 
the local agricultural economy. The updated County Comprehensive Plan should identify 
programs and projects best suited for agricultural development fund investments in the County.    

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils 
throughout this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date. 
Please save document and submit to: 

SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov


	LIST COUNCIL MEMBERS: David Jones- Farm Service Agency
Josh Neal- Farm Service Agency
Marion Gilreath- Extension Service
Rick Shelton- Extension Service
Paul Sumner- Soil Conservation Service
Anthony Trammell- Soil Conservation Service
Matt Kidd- At Large, Young Farmer
Zac LaPrade- At Large, Young Farmer
Lena Sumner- At Large, Minority Farmer

Advisor- Tracie Goodman, McCreary CES
Agriculture & Natural Resource Agent


	Insert Date: 5/13/25
	Insert County Name: McCreary County
	INSERT TEXT 1: McCreary County is located in southeastern Kentucky on the northern edge of the Cumberland Plateau. About 80% of its land is publicly owned by federal, state, or local governments, which significantly limits land available for private agriculture and development. The county’s agriculture is primarily beef and forage-based, with land use divided as follows: 21% cropland, 27% pasture, 43% woodland, and 9% other. Most farmland consists of dry ridges, hillsides, or wet creek bottoms, offering little prime farmland and favoring grass, livestock, or timber production. Economically, the county faces persistent challenges including high poverty (35.9%) and low labor force participation (36.8%). Key employers include the federal government, local school system, manufacturing facilities, and forestry-related industries. Although a federal prison is located in the area, it does not significantly impact the local farm economy. With a population of around 17,000, McCreary County has a low median household income ($37,355) and limited housing value ($77,000 median). Despite this, most residents have access to computers and broadband internet. 
	INSERT TEXT 2: According to the 2022 Census of Agriculture, McCreary County reported market value of agricultural products sold as follows: 24% Crops: Approximately $612,000, 76% Livestock, Forages, and Their Products: Approximately $1,938,000.
	INSERT TEXT 3: 
	INSERT TEXT 4: The number of farms in McCreary County has increased by 12% since the 2012 Census. The total market value of agricultural products sold has risen by 147% since the 2012 Census. Government payments to farmers in McCreary County have increased by 295% since the 2012 Census.
	INSERT TEXT 5: No tobacco production in McCreary County.
	INSERT TEXT 6: According to the 2020 U.S. Census, McCreary County had a population of 16,888, a decrease from 18,306 in 2010. White: 90.69%, Black or African American: 5.42%, two or more races: 2.90%, Some other race alone: 0.41%, American Indian and Alaska native: 0.38%, Asian alone 0.19%, Native Hawaiian & Pacific Islander: 0.02%.
	INSERT TEXT 7: According to the 2022 census, approximately 33.7% of McCreary County's population lives below the poverty line. The median household income is about $35,000.
	INSERT TEXT 8: McCreary County Farmers Market (est. in 2014)
McCreary Cattlemen's Association
Big South Fork Beekeepers Association
Cost share equipment available to local farmers: no-till seed drill, pasture sprayer, two lime spreaders, manure spreader and pasture drag, portable corral system.
Forage production
Knowledgeable producers
Available markets
Lumber mills
	INSERT TEXT 9: Age of farmers
No local veterinarian
No implement or equipment dealer
No complete line farm supply store
Distance from feed mills, fertilizer and lime suppliers, and stockyards
	INSERT TEXT 10: Vegetable production opportunities
Forage improvement and utilization
Improving beef herd genetics
Young farmer opportunities
Education and improving technology
	INSERT TEXT 11: Purchase of farm land for commercial/residential development
Average age of farmers 
Water quality
Poverty rate
	INSERT TEXT 12: The mission of the McCreary County Agricultural Development Council is to use county money in a way that will have the greatest immediate impact for our farmers. The county has a strong beef cattle base, and the council feels that is where funds should be prioritized. The council feels that the County Agricultural Investment Program (CAIP) is the best use of county money, as it will benefit a larger number of farmers and is designed to cover a wide range of areas.  
	INSERT TEXT 13: Participation in CAIP
Implement forage improvement practices
Support and improve existing beef cattle base
Support local beekeepers and farmers
Farmers Market growth
	INSERT TEXT 14: Educational opportunities for young and beginning farmers
Expanding the cost share equipment program
Agricultural diversification
Expansion of crop production
Improvement of beef herd genetics

	INSERT TEXT 15: 
	INSERT TEXT 16: 
	INSERT TEXT 17: CAIP: producers shall continue to supply at least 25% of funds
	INSERT TEXT 18: The County Agricultural Development Council will conduct meetings and decide how county funds will be used. Should the council vote to continue using CAIP, the council will choose how to prioritize each category and an administrator will be voted on to manage the funds. All applications will be scored and approved by the program administrator. All independent proposals will be submitted the the council and evaluated for their alignment with the County Comprehensive Plan. 
	INSERT TEXT 19: Number of applicants approved, and completion of all producer requirements for CAIP application and disbursement of funds. Projects are inspected during the program. 
	INSERT TEXT 20: Changes in the agricultural and economic structure of the county will warrant a plan revision. All changes will be approved by the County Agricultural Development Council. 


