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County Agricultural Development Councils have the responsibility to evaluate the needs of 
the local agricultural economy. The updated County Comprehensive Plan should identify 
programs and projects best suited for agricultural development fund investments in the County.    

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils 
throughout this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date. 
Please save document and submit to: 

SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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	Insert Date: May 8, 2025
	Insert County Name: Mercer County
	INSERT TEXT 1: Harrodsburg, the county seat of Mercer County, was founded in 1774, as the first permanent English settlement west of the Allegheny Mountains.  Harrodsburg has a very proud and remarkable heritage.  Old Fort Harrod State Park showcases Harrodsburg's early history and Shaker Village of Pleasant Hill serves as one of the best examples of historic restoration in the country.  In addition, Mercer County Fair & Horse Show proudly holds claim to the longest continuous running county fair in the country. Located near Lexington, Mercer County is nestled among the scenic Kentucky River palisades and gently rolling countryside. Harrodsburg just recently celebrated its' 250th birthday.  Soon, the Mercer County Fair & Horse Show will be celebrating its 200th anniversary.
	INSERT TEXT 2: Total land area of Mercer County is 160,588 acres.  Major agricultural enterprises include: beef and dairy cattle, forages, row crops, and other livestock. The 2022 Census of Agriculture reports 142,272 acres are in farmland with average 145 acres used/farm operation and 48% of total farm acres used for cropland.  Cattle/calves account 83% of animal sales. 
	INSERT TEXT 3: According to the 2022 Census of Agriculture Top 10 commodities were: cattle/calves, soybeans, corn, hay, equine, wheat, horticulture, sheep, poultry, honey/bees.
Fruits and vegetables account for 1% of total crop sales while nursery, floriculture and greenhouse accounts for 2%. Sheep and goats account for 1% of total animal sales and equine 13% of total animal sales.
	INSERT TEXT 4: Mercer County has a permanent farmers market structure with certified kitchen being used for value added products.  5% of farm operations market direct to consumers, 3% of farm operations market to retail outlets and 2% of farm operations sell value added products. 
	INSERT TEXT 5: Historically, burley tobacco has been the dominant agricultural crop in Mercer County.  According to the 2012 Census of Agriculture, tobacco still accounted for 30% of the total value of crop sales dropping to 13.7% by 2017 and 3% by 2022.  Soybeans are now the largest value crop, accounting for 32.8% of crop sales with corn close behind at 29.5% of sales.
	INSERT TEXT 6: According to the 2024 Kentucky By The Numbers, Mercer County had a population of 22,902.  90% of the population over 25 have a high school degree or higher while 21.7% have a bachelors degree or higher.  40% of adults are obese while 10% have diabetes.
	INSERT TEXT 7: 13% of Mercer County population is in poverty, while the child poverty rate is 18%.  Manufacturing accounts for 32% of jobs in the county. Small business makes up 96% of all businesses in Mercer County. The unemployment rate is 4.1%. 
	INSERT TEXT 8: Mercer Co is conveniently located in the heart of KY's historic Bluegrass region and is easily accessible via major highways: US 127, US 68, I-64, I-75 & BG Pkwy.  This allows easy access to a wide range of markets & is one of the reasons the county boasts a strong manufacturing industry. In recent years, facilities have quickly became one of the major strengths with an extension office (built 2007), library, high school with strong FFA program, a multipurpose community bldg (2015, home to MC Farmers' Market) and now Campbellsville University campus.  MC has an abundance of natural resources, balance of row crops & pasture with diversity of ag enterprises, strong young farm community, & active ag organizations including one of the top conservation districts.
	INSERT TEXT 9: Weaknesses in the county includes limited restaurant availability and lack of agriculture infrastructure including marketing channels.  There are very few agriculture businesses within the county and no stockyards or slaughter facilities.
	INSERT TEXT 10: There is tremendous opportunity to raise all species of livestock within the county and utilize the forage base available.  In addition, new marketing channels opening across the state allow for potential growth opportunities in alternative crops including alfalfa, horticulture and row crops.
	INSERT TEXT 11: One of the major challenges has been the depressed farm economy.  This has caused significant decline in number of dairy farms in the county. There are limited opportunities within the county for employment so young people often leave after graduation.  In addition, land competition is strong and with limited land availability expansion opportunities for farmers is limited. We did see an increase in farmland acres from the 2017 Ag Census to the 2022 Ag Census. However, that growth is not expected to remain as in the past few years the county has experienced a conversion of farmland for industrial purposes and other uses.
	INSERT TEXT 12: The Mercer County Agricultural Development Council, working on behalf of the citizens of Mercer County and family farms, seeks to promote and encourage projects and programs that will improve and/or expand the agricultural base of the county.  The council hopes to serve as a resource for farmers to explore new enterprises, preserve existing farm operations, extend marketing opportunities of producers in the county and foster an atmosphere of cooperation and agreement in an effort to maintain our rural economy & its future for the next generation.
	INSERT TEXT 13: The county council primary goal is to fund local farmers and build opportunities for local farmers.
	INSERT TEXT 14: Long term goals include encouraging an atmosphere of cooperation among producers, rural and urban citizens, and public and private sectors toward efforts that maintain both the economic and historic aspect of Mercer County.  The improvement of existing farming enterprises, expanding new enterprises, developing markets, and providing educational opportunities will also remain of major importance to continue to strengthen the agricultural economy of Mercer County.
	INSERT TEXT 15: The council will seek to partner with other agencies and resources on projects that will have impact in Mercer County or impact on Mercer County farmers.
	INSERT TEXT 16: Where appropriate the council will look for opportunities to combine county and state funds on projects that will have impact in Mercer County.
	INSERT TEXT 17: The council will seek to partner with other agencies and combine resources on projects that will have impact in Mercer County or impact on Mercer County farmers.
	INSERT TEXT 18: Once proposals are received, the county council evaluates proposals primarily on impact to the county and farmers in the county.
	INSERT TEXT 19: The main measure of success is of the number of farmers approved in the county through the county agriculture investment program, youth impacted by investment programs and the number of farmers impacted by special projects.
	INSERT TEXT 20: The county comprehensive plan will continue to be reviewed on a timely basis and revised as the need arises.


