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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to: 

Stefanie.Osterman@ky.gov
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	SEND EMAIL: 
	Insert Date: 06/30/2025
	Insert County Name: Metcalfe
	INSERT TEXT 1: Metcalfe County is a rural county located in south-central Kentucky strategically situated between two major north-south interstates, I-65 and I-75. The Louie B. Nunn Cumberland Parkway passes through the county and it connects with I-65 and I-75.
The approximate land area in the county is 186,184 acres which consists of a varied topography. The eastern section is steep to rolling consisting mainly of forest land. Whereas, the central and western areas of the county are level to gently rolling providing for a strong diverse agriculture base.  According to the National Agriculture Statistic Service, the county maintains 799 farms containing 12,4644 acres with an average farm size of 156 acres. There are 1375 total producers with 407 of them begining or new farmers.
	INSERT TEXT 2: Due to the county's diverse topography, it has a diverse agricultural base. The major commodities are burley tobacco, grain, forages, beef cattle, dairy and timber, however tobacco and dairy production have seen significant decline in recent years. 
	INSERT TEXT 3: Fruit and vegetable production continues to increase in Metcalfe County.  These products are marketed through the Metcalfe County Farmers Market, on farm sales, produce auctions and direct contracts.
	INSERT TEXT 4: High tunnel production has increased drastically due to USDA funding.  Producers are now able to take advantage of farm to school programs, a thriving local farmers' market and other outlets for their products.  
	INSERT TEXT 5: Historically, Metcalfe County has been heavily tobacco dependent, even after the tobacco buyout.  Many growers have continued to produce large quantities of leaf and sell to major tobacco companies.  Reduced profitablity and labor concern have placed economic hardships on those dependent on the crop, which in turn will affect the local agricultural economy as a whole.  
	INSERT TEXT 6: There are 4160 households in Metcalfe County.  According to the most recent data, the population of the county is 10,370 people with 94.3% being Caucasian. The other 5.7% is predominately made up of those of African-American or Hispanic descent.  83.3% of residents in the county have received a high school diploma or higher education.   
	INSERT TEXT 7: The median household income is $44,973, with 24.3% of the population below poverty level.  The per capita annual income is $24,031.  75.3% of Metcalfe County residents own their home.  
	INSERT TEXT 8: Metcalfe County possesses many strengths and assets, the greatest being its people. Metcalfe Countians are hard working and a proud people. The county’s natural resources are excellent for providing opportunities to increase its agricultural production. The terrain is vastly diverse from

level to gently rolling to steep in some areas. Soils are clay loam based and fertile making them suitable for production of most any type crops. The county has a strong timber industry with many acres of hardwoods.The educational system in the county has grown and greatly improved its facilities and

curriculum within the past few years. There are several colleges,universities and tech schools that are only a short drive away.
	INSERT TEXT 9: Probably the greatest weakness of the county is its lack of markets and marketing facilities. Although markets for fresh produce have emerged in recent years, cattle, grain, tobacco and other commodities must be sold out of the county.  Grain production has drastically increased in recent years but producers still have to transport their products up to 130 miles one direction to be able to sale it. 
	INSERT TEXT 10: A newly expanded farmer's market allows producers and local craftsmen to sell their products at the retail level. A soon to be completed commercial kitchen is being constructed adjacent to the market and it will allow producers to add value to and expand markets for their products. 
	INSERT TEXT 11: Due to the county’s high dependency upon burley tobacco, recent contract cuts, the availability of labor, and increased input costs have made it difficult for farm families to survive.  Contracts cuts have had a major negative economic impact on the county. This has forced the spouse, as well as the husband, of many farm families to seek off-farm employment. The family farm stands in threat of becoming extinct. Metcalfe County is located in one of the highest exposure karst areas of the state.  A portion of the county is located in the Mammoth Cave watershed district. Being a national park and biosphere, the Mammoth Cave Area is under extreme close scrutiny as to pollution from agricultural sources.  
	INSERT TEXT 12: The Metcalfe County Agricultural Development Council strives to promote the economic wellbeing of the county’s agricultural industry while maintaining an adequate standard of living for the Metcalfe County farm family.
	INSERT TEXT 13: The Metcalfe County Agricultural Development Council strives to promote the economic wellbeing of the county’s agricultural industry while maintaining an adequate standard of living for the Metcalfe County farm family.
	INSERT TEXT 14: The Metcalfe County Agricultural Development Council’s long-term goal is to invest Phase I monies in projects and programs which will sustain the county’s agricultural industry, improve the economic well-being and provide a means for the family farm to thrive as a viable business.Their desire is for the entire county to become active and work cooperatively in a manner which will be beneficial for all of Metcalfe County that it may grow and prosper to provide the needs of it's greatest asset – the people.
	INSERT TEXT 15: The Council will consider working with surrounding counties to partner on projects that will be beneficial to producers in Metcalfe County.  
	INSERT TEXT 16: The Council will consider projects that will leverage State Agricultural Development Funds as long as the project directly benefits producers and/or agricultural businesses in Metcalfe County.  
	INSERT TEXT 17: The Council will work with all local, state and federal entities to benefit producers in Metcalfe County.  In terms of project funding, the Council will look at how the applicant how used other available resources.  
	INSERT TEXT 18: Evaluation and review of each application shall be in accordance with Kentucky Agricultural Development Board rules and guidelines. The Metcalfe County Agriculture Development Council will consider each application and determine its merit/need relative to direct grants and other funding sources. The Council will rate each application according to the State Board’s guidelines and each will be forwarded to the Kentucky Agricultural Development Board with its ratings and
recommendations. The Kentucky Agricultural Development Board will make final approval of submitted proposals/applications.
	INSERT TEXT 19: The impact of Agricultural Development Funds will continue to be measured by the profitability, growth and sustainability of those receiving the funds.  
	INSERT TEXT 20: Guidance from all geographic sectors of the county has been sought throughout the revision process.  County needs and areas of focus have been identified by council members, extension leadership, extension staff and stakeholders in the community.


