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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of the local 
agricultural economy.  The updated County Comprehensive Plan should identify programs and projects 
best suited for agricultural development fund investments in the County.    

The Governor’s Office of Agricultural Policy staff may provide guidance to county councils throughout 
this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals 

 

 

 

 

 

 

 

c. Long term goals 

 

 

 

 

 

 

 

d. Tactics for leveraging funds 
 
 Regional partnerships 

 
 
 
 
 
 
 
 

 State Agricultural Development Board resources 
 
 
 
 
 
 
 
 
 
 



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date.
If the email link provided below does not work, please save document and email to:

Tammysue.miller@ky.gov
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	SEND EMAIL: 
	Insert Date: April 17, 2025
	Insert County Name: Montgomery
	INSERT TEXT 1: Montgomery County, the 102nd largest county in Kentucky, is located in the outer bluegrass east of Lexington on I-64. US 460, US 60, and KY 11 are the major roads serving the county. Montgomery County has served as the central hub of agriculture, business and industry for several surrounding counties including Bath, Menifee, Powell, Bourbon, and Clark. 

 The county has three farm equipment dealers, one stockyard, one major and one minor agribusiness, five veterinarian practices,  excellent primary and secondary school system with a school owned demonstration farm, strong municipal water supply & sewer system for commercial and household use, a strong financial base (six banks, FSA, Farm Credit, finance companies and retailers) and landfill, airport, electric power supply, and numerous other businesses that support the agriculture infrastructure. 

 
	INSERT TEXT 2:  1. There are 528 farms with 910 farm operators with 36.5% female operators
 2. 308 principal operators state farming is their primary occupation
 4. Average age of principal operators is 57.1
	INSERT TEXT 3: Nontraditional enterprises are vegetables and a strong Farmers Market.  
	INSERT TEXT 4: New and emerging enterprises are, pumpkins and agritourism. 
	INSERT TEXT 5: The Burley Buyout has dramatically changed the mix of agriculture in the county. Many producers have chosen not to produce tobacco and those who are producing have increased acreage. In 2025 it is estimated that over 200 acres of tobacco will be grown. 
	INSERT TEXT 6: County population is 28,771. There are two other incorporated towns, Camargo and Jeffersonville, within the county.

	INSERT TEXT 7: In recent years, the county has lessened it’s dependency on agriculture and shifted reliance to a varied industrial base. Manufacturing is by far the largest source of earnings followed by retail, wholesale, construction, transportation-communications-utilities, mining and agriculture-forestry-fishing being last. 
	INSERT TEXT 8: Location on I-64, US 460, US 60 and KY 11; 67,199 total acres used for farm operations; An excellent primary and secondary school system; Demonstration farm owned by the school system; Strong agribusiness infrastructure; Three equipment dealers selling four major brands of tractors and various farm equipment; One recreational dealer that sells smaller farm related equipment; Farm organization and community support is excellent;USDA agencies and their cooperativeness; Access to Land Grant University via Extension Service; Strong Farm Leadership; Modern Landfill;Airport; Strong industrial community; Water supply; Stockyard; Six purebred beef cattle operations; Grain market in adjacent county; Health Care Facilities
	INSERT TEXT 9: Lack of diversity of commodities
  Lack of purchasing power
  Shortage of young farmers in agriculture
  Size of farms
  Aging farmer population
  Ability to add value to commodities
 Declining farm infrastructure such as barns, fencing, water impoundments, etc
 
	INSERT TEXT 10: Geographic location nationally
  Unused forage
  Sites for water impoundments
  Tourism/recreation
  Diversification of enterprises
  Expand Market
  Value-added production
  Marketing agriculture products to industrial workforce
	INSERT TEXT 11: Urban sprawl
  Labor shortages
  Environmental regulations
  Market volatility
  High input costs for fuel, fertilizer, seed, etc.
  
	INSERT TEXT 12: To build an agricultural infrastructure that will sustain family farms, increase profitability, encourage youth to become farmers, foster an atmosphere of cooperation, empower farmers to diversify, strengthen market opportunities and usage, educate farmers & consumers, and enhance the local economy.

	INSERT TEXT 13: Encourage cooperation among county organizations to develop futuristic agricultural plans; Comply with state board directives; Development & renovation of farm water impoundments; Sustain Farm Acreage; Stabilize farm profitability; Forage Resource Improvement & Utilization Program; Livestock Improvement; Diversified Agriculture; Development of Cooperatives and Other Agribusiness Ventures; Marketing Initiatives; Agri-Tourism; Youth Education
	INSERT TEXT 14: Develop and maintain a viable and profitable agriculture infrastructure
  Develop a system for adding value to farm products
  Update county plan to provide expanded opportunities for local agriculture
  Insure a viable marketing system for agriculture products
	INSERT TEXT 15: Use county funds to attract state, federal, and private sector funds
  Form partnerships with surrounding and regional counties
  Collaborate with local industrial base to fund projects that will advance agriculture
  Partner with local organizations/individuals to fund projects

	INSERT TEXT 16: Annual Payments, personnel support
	INSERT TEXT 17: Cooperative Extension Service, USDA Agencies, Local government
	INSERT TEXT 18: Council responds when non-CAIP proposals are received by setting a meeting date to evaluate the proposal. 
CAIP programs are run when monies are made available by the state board.
	INSERT TEXT 19: Discussions at ADC meetings, reports from administrators of CAIP programs.
	INSERT TEXT 20: As required by the ADB.


