
Agricultural Development Council 

Update of 
COUNTY COMPREHENSIVE PLAN 

Submitted by:
List County Council Members



Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of 
the local agricultural economy. The updated County Comprehensive Plan should identify 
programs and projects best suited for agricultural development fund investments in the County.    

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils 
throughout this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date. 
Please save document and submit to: 

SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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	Insert Date: 2025
	Insert County Name: Robertson County
	INSERT TEXT 1: Robertson County Agriculture is seeing a major shift in diversified projects.  With a significant decrease in tobacco production and a large increase in the purchase of land from folks not native to this area; there are a broad range of diverse farming endeavors, increase in horticulture interests, and land bought for hunting purposes.  The number of farms in the county have decreased 33% from 245 in 2017 to 163 in 2022. The average farm size has decreased 12% from 172 acres in 2017 to 152 acres in 2022. The county's land acres in farms has decreased 41% since 2017, with 24,757 acres being farmed. 
	INSERT TEXT 2: This was primarily a tobacco and beef cattle producing county with 1,962 acres of tobacco, approximately 4,000 head of beef reported on the 1992 Census, compared to 22 acres and 3,540 head reported in 2022. Forage production has declined from 11,878 acres in 2017 to 6,080 in 2022.
	INSERT TEXT 3: We have several new producers growing a variety of produce for the Farmer's Market or other markets.  Products grown/made include: jams, jellies, soaps, homemade crafts, breads, pumpkins, flowers, various fruits and vegetables. There are several merging sheep and goat operations stemming from youth livestock projects. 
	INSERT TEXT 4: One family has stepped up their production in making Maple Syrup and Beer.  Several small animal owners live in the county: 1 market hog feeding operations, and goat and sheep producers. 
	INSERT TEXT 5: Although Robertson County used to be the most tobacco dependent county 
in the state at 11.2%, the number of farms, generated revenue, and acres 
grown have been cut to where it is not event reported on the 2022 census. 
	INSERT TEXT 6: Robertson County population has been on a steady decline over the past 100 years (4,121 people in 1910 - 2,282 people in 2010). However, there has been an increase in population from 2,134 in 2017 to 2,207 in 2022. In the 2023 population estimates, Robertson County was 96.2% White, 1.9% Hispanic, 1.2% Black, and 2.2% two of more races. The median age is 39.  26.6% was 19 years old or younger, 49.5% was 20-64 years old, and 23.9% of the population was 65 years or older.  
	INSERT TEXT 7: Median household income in 2023 was $52,337. In 2022, the U.S. Census showed 23 employer establishments for Robertson County. In 2022, the Census of Agriculture reported the Robertson County sold a total of $2,948,000 in agricultural products, ranking our county 100th in the state. 
	INSERT TEXT 8: Cultural Uniqueness - The county houses a covered bridge, one-room schoolhouses, and site of the last battle of the Revolutionary War (at Blue Licks State Resort Park). 
K-12 Education System - Small class sizes, and number of classes allows for Headstart through 12th grade to run in one building.  The school building they currently occupy was just completed in December 2013. The agriculture department houses a greenhouse and the Ag Barn (Ag Development Project) that benefits numerous people and organizations in the community. 
Natural Resources - This rural community is extremely rural, making conditions appropriate for hunting, beef cattle, tourism, and retirement communities.
	INSERT TEXT 9: Tobacco dependency - even though tobacco has been on the decline for years, it is still a struggle for farmers to find an adequate cash crop replacement.
Human resources - With low business, industry, and entrepreneurship in the county; it is difficult for county residents to find employment within the county.  Thus, most of the workforce is employed in surrounding counties, sending money out of the area. It is also hard to find people to work for the farmers. 
Lack of Infrastructure - With a lack of straight roadways, higher education, and consumer options, this county struggles with growth and diversity.
Increasing age of farmers - The largest percentage of our producers are between the ages of 35-64, and little interest in farming from young people. 
	INSERT TEXT 10: Education - Education of farmers in management strategies that pertain to their farming endeavors can increase the profit and production outcomes for farmers.  Educating and involving youth in the county strengthens the knowledge base and enthusiasm for future farming generations.
Diversity - The county's strengths presented an opportunity to improve the standard of living, and diversify and develop agricultural opportunities in several areas, for example beef cattle, tourism, and hunting.
Regional - Our county truly benefits from partnering with surrounding counties on educational and marketing opportunities.
	INSERT TEXT 11: Immigration - The state of the agricultural economy had left many farmers with the alternative of selling their farms to people moving into the community for non-farm purposes (including hobby farmers).  
Regulatory - Restrictive environmental standards are difficult to cost effectively comply with.
Financing - The weakness of the agricultural economy had kept most financial institutions from encouraging farm growth and classifying farms as high risk.
Stale prices - Increasing farming costs are not being offset by increasing prices for farm commodities.
Shortages of goods that make it difficult to expand operations. 
	INSERT TEXT 12: The Robertson County Agriculture Development Council has the primary objective of developing agriculture opportunities for current farmers and for future generations. It is our goal to help farmers and agriculture enthusiasts diversify and maintain a high quality standard of living.
	INSERT TEXT 13: With less than 100 acres of tobacco being grown in the county, we need to get farmers "retooled" for any ventures they are considering.  Because of our annual field days and written suggestions, we are aware of the need to allow a substantial portion of our funds to be used for cost sharing activities that would directly benefit the farmer, using the guidelines outlined by the KADB (which currently is tiered percentages based on project selection) with requested funds.
Primary farmer projects include: fencing, cattle improvement (both genetics and facilities), and infrastructure.
	INSERT TEXT 14: Agriculture infrastructure to devise stable income
4-H & FFA development - maintain a rural life for future generations
Agritourism to promote agriculture history and future
Regional Projects to work with other counties and farmers to provide jobs/income to the area
Construction of a large meeting facility that will foster continued educational growth and opportunity for county residents. 
Construction of a livestock/horse barn for growing interest in the community. 
Innovative ideas that benefit individuals and groups of people
Technology to help producers increase production 
	INSERT TEXT 15: As opportunities arise, our Council will be open to developing partnerships with other county Councils to make regional projects successful.
	INSERT TEXT 16: As the expectation has been in the past, we would ask that any requests we submit for funds be given the utmost consideration from the board.
	INSERT TEXT 17: As members of our Council are representatives of Soil Conservation, Farm Service Agency, Robertson County Extension Council, and the Robertson County Ag Development Council, we will be able to help individuals apply for funds from these sources.  In addition, the County Agriculture Agent will work with both the county Council and our applicants to help obtain funding from other sources (i.e. University of Kentucky, KY Department of Agriculture).
	INSERT TEXT 18: The Ag Development Board reviews all proposal's according to Policy guidelines and makes a motion within 60 days of receipt.  This process was previously 30 days, but with busy schedules, this will allow for a larger window to meet. 
	INSERT TEXT 19: Success is measured by all of the High Priority projects/proposals completed achievements and meant goals.
	INSERT TEXT 20: A copy of the outdated plan was provided to all Ag Development Board members to review and revise during an Ag Development Board meeting.  All revisions were given to ANR Agent, Samantha Saunders, to compute in the new county comprehensive plan template.


