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Rowan

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of
the local agricultural economy. The updated County Comprehensive Plan should identify
programs and projects best suited for agricultural development fund investments in the County.

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils
throughout this evaluation.

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)

Traditional agricultural production

Traditional agriculture in Rowan County, KY remains centered on livestock—
especially cattle,and forage crops like hay. Since 2017, farm numbers and
acreage have declined, while part-time farming has increased. Crop
production, including corn and soybeans, faces market challenges, but
livestock revenues are projected to grow modestly.

Non-traditional agricultural production

Non-traditional agriculture in Rowan County, KY is gradually expanding, with
trends pointing toward increased interest in specialty crops, greenhouse and
high-tunnel production, and value-added products. Local producers are
exploring alternatives like hydroponic lettuce, heirloom vegetables, and
small-scale fruit orchards, supported by educational outreach from the county
extension office.



New & emerging agricultural production

New and emerging agriculture in Rowan County, KY is focused on
small-scale, non-traditional operations such as greenhouse and high-tunnel
production, specialty crops, and value-added products. Recent developments
include active orchards, a vineyard, and a growing farmers market presence.

Tobacco dependency

Tobacco was once a major crop in Rowan County, KY, but its role has
significantly declined since the federal tobacco buyout in the early 2000s.
Today, tobacco production is minimal, with most farmers shifting to livestock,
forage, or alternative crops. The county is no longer economically dependent
on tobacco, reflecting a broader statewide trend.

b. Demographic Data

Social data

As of 2025, Rowan County, KY has an estimated population of 24,483,
showing modest growth since 2010. The population is predominantly White
(95.3%), with small percentages of Black (1.9%), multiracial (1.5%), and
Hispanic or Latino (2.4%) residents. The median household income is
approximately $53,657, but the county faces a high poverty rate of 24.5%.
About 87% of adults have at least a high school diploma, and 27% hold a
bachelor’s degree or higher.

Economic data

As of 2025, Rowan County, KY has a median household income of
approximately $53,657, with a relatively high poverty rate of 24.5%. The local
economy is supported by sectors such as education, healthcare, and
small-scale agriculture, while the unemployment rate stands at 4.8%.
Economic development efforts are focused on diversifying job opportunities
and supporting small businesses, particularly in rural and agricultural areas.

2. Assessments of the County

a.

Strengths

» Sugar Loaf Mountain Meats

* MSU Kitchen Facility

» Two Farmers Markets

» Dead Animal Pickup through NRCS

* Hub of surrounding counties

* NRCS Programs

» Greenhouse and High Tunnel Production



b. Weaknesses

» Producers tend to be set in their ways
* Lack of funding

» Lower amounts of youth involvement
* Lower amounts of farmable land

c. Opportunities

» Demand for local food (CSAS)
» Shared Equipment

* Increased rates of homesteading
* Forestry Products

d. Challenges

* Soil productivity differences
* Lack of affordable farmland
* Farm Safety

* Lack of agricultural awareness
* Property Taxes

3. County Council Objectives

a. Mission/Vision Statement

The mission of the Council is to evaluate the needs of the local ag economy,
devise a plan for the county that identifies projects best suited for ag

development, and assist prospective applicants with obtaining ag development
funds.



b. Short term goals

» Help Smaller Operations

* Non-traditional pursuits

* Increased awareness of the importance of agriculture
* Increased youth participation and engagement

c. Long term goals

* Diversification of agriculture
* Increased young/beginning farmers
» Generational land ownership

d. Tactics for leveraging funds

= Regional partnerships

* KADF
* NRCS
* FSA
* KDA
* USDA

= State Agricultural Development Board resources



= Other local/state/federal resources

* EQIP

* Triplett Creek Program
* SARE Grants

* KSA Small Farm Grants

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

C.

Applicants are invited to give a presentation to the Ag Development Council
explaining what they have in mind with their project. Council members evaluate
proposals by asking questions and consider requests in the context of how they
could benefit the local Ag economy. There have been several applications over
the years including Heifer Development, Chop Shop, MSU Kitchen,Rowan
Farmers Market, and Sugar Loaf Mountain Meats to name a few that have
received county funds

How is success and failure measured?

No formal evaluations are done for projects that receive county funds, although
most if not all project applications that have received a high priority and county

funds are still active. There are generally more applications for CAIP funds than
can be funded.

How will the county comprehensive plan be revised?

As requested by GOAP
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