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Spencer County

Comprehensive Plan
Update

County Agricultural Development Councils have the responsibility to evaluate the needs of the local
agricultural economy. The updated County Comprehensive Plan should identify programs and projects
best suited for agricultural development fund investments in the County.

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils throughout
this evaluation.

1. Overview of County

Spencer County is a very diverse county with agriculture still being a strong
economic sector, but farmland has decreased over the last 30 years and it has been
developed into subdivisions. Spencer County is home to Taylorsville Lake, which is
popular attraction for boaters. We are also proud of our strong FFA and 4-H
programs as well. Being a residential community for the surrounding areas, we are
having to balance being an agricultural area and having our population increase at a
high rate.

a. Agricultural statistics, trends, & projections (i.e. Census Data)
= Traditional agricultural production

According to the 2022 Census of Agriculture, there were 578 farms which
was a decrease from 606 farms from the 2017 Census. Average size of the
farms decreased to 101 acres from 122 acres. Of the 975 Principal
Operators, 350 are listed as new and beginning producers. There was a
21% decrease in the amount of farmland in Spencer County since 2017.

= Non-traditional agricultural production

There is a small amount of forestry work being done in Spencer County.
There is also an increase in beekeeping and small animal production. Small
fruit and vegetable production is on the increase as well. There are some
direct to consumer producers selling various products, including beef and

eggs.



b.

= New & emerging agricultural production

Over the past few years, we have seen an increase in small farm production
crops, such as vegetables and fruits, We have also seen an increase in
greenhouse production. Beekeeping is increasing, along with direct marketing
of meats and other products. We also have a cheese producer as well.

= Tobacco dependency

From 2012 to 2017, the number of tobacco producers has decreased from 38
to 27, but the cash value of the crop in 2022 was $744,000. The number of
tobacco dependent producers continues to decline due to a decrease in
markets and prices. Number of producers are in the single digits now.

Demographic Data
= Social data

Spencer County's population has steadily grown to an estimated 20,204 as of
2022. The population is made up of 93.4% white, 1.6% African-American,
0.4% Asian, 0.2% American Indian or Alaska Native,1.3% Two or More
Races, and 2.7% Latino/Hispanic.

=  Economic data

Total Agricultural sales according to the 2022 Census of Agriculture was
$14.7 million, a decrease from $18.4 million from the 2017 Census of
Agriculture. The 2022 per farm average market value of products sold was
$25,471, a decrease from $$30,163 in 2017.

2. Assessments of the County

a.

Strengths

*Location, proximity to Louisville

*Taylorsville Lake, as a tourist attraction

*Highway 155, which is a main artery in and out of Spencer County
*Agriculturally Diverse (No dairies, but seeing an increase in Beef and Crops)
*Strong FFA and 4-H Programs

*Proximity to many Farmers Markets in the Louisville Area, along with Produce
Auctions in Central Kentucky



b. Weaknesses

*Lack of Industry and Economic Development
*Agricultural Land Availability

*Job Opportunities

*Good Labor Availability

*Number of younger producers that are willing to go into farming (90 out of 975
producers are less than 35 years old)

c. Opportunities

*Service related, Small Business Entrepreneurs

*Room for Farmers Market to Grow

*Continuimg Educational Opportunities

*More Direct to Consumer Sales due to increased population
*Agritourism Ventures

*Getting more local service providers (water installation, spraying, etc.)

d. Challenges

*Market Volatility

*Availability of Service Providers

*Cost of Production Increasing

*Overbearing Regulations

*Trying to stay a Rural Community (Increase awareness of Ag)
*County population growing

*Steady supply of good labor

*Possible Distilleries

*Market Availability

3. County Council Objectives

a. Mission/Vision Statement

Wisely allocate Agricultural Development Funds in a manner that will benefit our
Agriculture Community the most.



b. Short term goals

Continue to fund the County Agriculture Investment Program, Youth Agriculture
Investment Program, and Deceased Farm Animal Removal Program.

c. Long term goals

Continue to support the local Agricultural Education programs. Encourage new
and emerging markets.

d. Tactics for leveraging funds

= Regional partnerships

*Will work on multi-county projects as available.

= State Agricultural Development Board resources

*Will continue to work with ADB staff for available resources.



= Other local/state/federal resources

*Continue to work with NRCS and the Spencer Co. Soil and Water
Conservation District as a partner.

*Continue to work with the Spencer Co. Cooperative Extension Service as a
partner.

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

All proposals are reviewed by the County Council and then a recommendation is

made as to whether it is a high or low priority. Soil Conservation administers the
CAIP and YAIP programs.

b. How is success and failure measured?

*Success is measured in the amount of diversification from tobacco production.
*Number of CAIP applicants is increasing.

*Number of improvements in on-farm infrastructure.

c. How will the county comprehensive plan be revised?

Over several meetings, county council members reviewed our previous plans
and made adjustments to provide the new county comprehensive plan.

You may save this document to continue editing or to email at a later date.
Please save document and submit to:
SarahR.Bryant@ky.gov
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