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Comprehensive Plan 
Update 

County Agricultural Development Councils have the responsibility to evaluate the needs of 
the local agricultural economy. The updated County Comprehensive Plan should identify 
programs and projects best suited for agricultural development fund investments in the County.    

The Kentucky Office of Agricultural Policy staff may provide guidance to county councils 
throughout this evaluation. 

1. Overview of County

a. Agricultural statistics, trends, & projections (i.e. Census Data)
 Traditional agricultural production

 Non-traditional agricultural production



 New & emerging agricultural production

 Tobacco dependency

b. Demographic Data
 Social data

 Economic data

2. Assessments of the County 

a. Strengths



b. Weaknesses

c. Opportunities

d. Challenges

3. County Council Objectives

a. Mission/Vision Statement



b. Short term goals

c. Long term goals

d. Tactics for leveraging funds

 Regional partnerships

 State Agricultural Development Board resources



 Other local/state/federal resources

3. Evaluation & Review

a. How are proposals evaluated and does this process need modified?

b. How is success and failure measured?

c. How will the county comprehensive plan be revised?

You may save this document to continue editing or to email at a later date. 
Please save document and submit to: 

SarahR.Bryant@ky.gov or Bailey.Siry-Crowder@ky.gov
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	Insert Date: March 11th, 2025
	Insert County Name: Washington County
	INSERT TEXT 1: Washington County is primarily a livestock based county (55% of the agricultural sales) due to the rolling topography of the area. The primary crop in our area is forages which are grown on our primarily Bluegrass and Eden Shale subsoil. 

We have seen an increase in acres utilized for grain crop production since 2017, despite several farms being purchased by distillery's. We have also seen an influx in new and beginning farmers moving to the area and diversifying the use of their farm land. 


	INSERT TEXT 2: Forages: 38,039 acres
Corn for grain: 5,859 acres, Corn for silage: 352 acres
Soybeans: 8,268 acres, Tobacco $511,000.00 in sales
Wheat: 2,596 in acres, Cattle and Calves Inventory: 39,818 
	INSERT TEXT 3: Livestock Inventory Numbers; Goats 352, Sheep 1,242, Hogs 73, Horses 869, Turkeys 60, Layers 1,659, Pullets 174, Broilers 92. 
Crop Sales: Vegetables/melons/potatoes $167,000, Nursery/ greenhouse/floriculture $1,804,000. 
3% of farms sell directly to consumers. 

	INSERT TEXT 4: We have seen an increased interested in small ruminants, Christmas trees, and small fruit production. There has also been an increase in crop sales since the 2017 census. 

	INSERT TEXT 5: According to the 2022 Census data Washington County had $511,000.00 in Tobacco sales despite the declining number of producers. 
	INSERT TEXT 6: Total Population: 12,061
Number of Households: 4,635
Number of Farm: 998
Average Farm Size: 149 Acres 
Percent of Land in Farms: 78%
High School Educated: 88.1%
College Education: 19.8%
	INSERT TEXT 7: Unemployment Rate: 3%
Poverty Rate: 14.4%
Median Household Income: $59,937
Farm Related Income (Total): $3,961,000 (Average) $12,494
Government Payments (Total): $144,000 (Average) $2,004
Net Cash Farm Income (Total):$ 4,980,000 (Average) $4,990
	INSERT TEXT 8: - Fertile farmland that allows for the production of a variety of crops coupled with rolling hills that are excellent for pastures and hay production. 
- Strong agricultural leadership and ties within the community thanks to active farm organizations such as the Washington County Cattlemen's, Farm Bureau, Young Farmers, 4-H and FFA. 
- Good infrastructure. We are also in close proximity to grain bins. Lastly, we are fortunate to have a local stockyards that provides marketing avenues for cattle and small ruminants. 
	INSERT TEXT 9: Weaknesses of the Washington County agriculture community include: 
- Farm Diversification, especially on a larger scale. 
- Establishment of new markets to create space for new and beginning farmers. 
- Decrease in farm acreage. 
- Farm labor, due to increased age of farmers. 
	INSERT TEXT 10: Opportunities include: 

- The ability to direct market commodities depending on the size of your operation. (Local foods, Kentucky Proud, Organic, Grass Fed, etc.) 
- Increased production potential (creating more with less) 
- Increased access to Internet within the county 
- Newer technology creates the opportunity for farmers to diversify their operations 
	INSERT TEXT 11: Challenges include: 

- The development of the distillery industry in the county has lead to the loss of some prime farmland. 
- Increase in land costs and rental costs
- Marketing challenges outside of the normal marketing streams 
- Increasing average age of producers 
	INSERT TEXT 12: The Washington County Agriculture Development Council working on behalf of the community and family farms seek to promote and encourage projects and programs that will expand the agriculture base of this county and region. We further hope to serve as a resource for farmers to explore new enterprises, preserve existing farming operations, and extend marketing opportunities for this region. We seek to foster an atmosphere of cooperation and agreement in an effort to maintain our rural economy for future generations.
	INSERT TEXT 13: Support on-going efforts in the county and region to expand market opportunities, maintain sustainability of the farm, and diversify enterprises such as: 
- Beef herd improvement and marketing
- Diversified agricultural practices and new technology (i.e. high tunnel, etc.)
- New enterprises such as fruit, bees, vegetables, Christmas trees, etc. 
- Forages and fertility, promote improvements/modifications to existing farmland. 

Help increase county farm incomes and make farming profitable for new and young farmers. 

	INSERT TEXT 14: Long term goals include funding opportunities for capital improvements, value added production, new marketing systems, increased livestock/crop management and efficiency, new agriculture enterprises (agri-tourism), and collaborations among farmers. These projects will be evaluated to assure they will increase profitability, establish new marketing structures or value-added opportunities. Educating farmers on new enterprises and involving and encouraging potential young farmers in the agriculture community are also priorities.

	INSERT TEXT 15: - Natural Resources and Conservation Services (Conservation Board)
- Farm Service Agency
- Local financial entities 
- State funded projects that would benefit our region (Working with other counties) 
	INSERT TEXT 16: - Cost-Share Programs (CAIP, YAIP, Next-Generation) 
- Special Project Applications 
- KADF Loans
- Dead Animal Removal 
- Any other resources that can be utilized when practical and appropriate for Washington County. 

	INSERT TEXT 17: - Work with local leaders and elected officials. 
- State Commodity Groups
- Washington County Cattlemen's, Conservation Board, Young Farmers,   Washington County Bee Club, Washington County Garden Club, local 4-H and FFA. 
	INSERT TEXT 18: The council members will meet upon special called meetings to evaluate applications. They will consider each proposal and determine its merit/need/value relative to county priorities and in accordance with the state evaluation criteria and the council's evaluation of local need. Funds will be committed based on the council members recommendation. A KOAP representative will be invited to attend each meeting to answer any questions that may arise. 
	INSERT TEXT 19: Project progress and completion will be reviewed at council meetings and upon council members request. These projects should have short term and long term goals from which the council may judge its process. Local funding success and failure will be measured based on completed projects and the number of local producers that were impacted by the funding provided. 
	INSERT TEXT 20: The county comprehensive plan will be revised as new opportunities, proposals, county needs, and demographic data are reported OR every five years by the County Ag Development Council as instructed by KOAP. Council members will revise the plan based on a reflection of the success/failures compared to our goals and emerging trends and changes will be made accordingly. 


