
Inventory 
Management of 

Direct Delivery USDA 
Foods



State Contracted Warehouses

KC Provisions: Region 1

GFS: Region 3-9

JCPS: Region 2 (Self-

distributing)

Both Warehouses 

require a 15-case 

minimum per drop! 



KC Provisions-Region 1

● Delivery Cost: $5.50 per case

● Cost to R/A for Backhaul: $4.95 per case

● Storage fee after 60 days: 
■ Direct Delivery $1.38 per case

● Storage fee after 30 days:
■ Processed $1.38 per case

● Contact Information: 
■ Jackie Zink

■ Phone: 859-234-4044

■ Fax: 859-234-0227

■ Email: kcprovisions@outlook.com

■ Mailing Address: 

● KC Provisions

PO Box 7123

105 US HWY 27S

Cynthiana, KY 41031

mailto:kcprovisions@outlook.com


● Delivery Cost: $5.98 per case

● Cost to R/A for Backhaul: $5.38 per case

● Storage fee after 60 days:

○ Direct Delivery: $1.49/case

● Storage fee after 30 days:

○ Processed: $1.49/case

● At this time, GFS does not charge for storage fees, but the 

contract states that they may choose to do so. These 

would be those prices, if they did choose to start charging. 

Gordon Food Service-Region 3-9



● Magan Mason

○ Magan.mason@gfs.com

○ 270-725-1727

● Lyndsey Crick

○ Lyndsey.crick@gfs.com

○ 502-641-1507

● Ben Chitwood

○ Ben.chitwood@gfs.com

○ 859-229-3951

● Mailing Address: 

Gordon Food Service

342 Gordon Industrial Dr.

Shephersville, KY 40165

GFS Contact Information

mailto:Magan.mason@gfs.com
mailto:Lyndsey.crick@gfs.com
mailto:Ben.chitwood@gfs.com


It’s a new School year, where do you start?

● Direct Delivery products will start arriving at the state contracted warehouses in 

mid-late July. 

● To determine when your direct delivery products will be available to you, you 

can use these tools to keep track of your products:

○ Option 1: Pivot Table provided by KDA: SY25 FSD Allocation Report

○ Option 2: Requisition Status Report from WBSCM

○ Option 3: USDA Commodity Entitlement Report-Non-Processed Foods from GFS

● You will use all three of these tools to manage your direct delivery inventory. 



Option 1: Information at a glance. 

● Pivot Table provided by KDA: SY25 FSD Allocation Report

● Select your district and warehouse and it will show how many cases of your requested 

items are expected during each delivery period. 

● Please note: These are expected delivery dates, not actual. Also, this table does 

not show cancellations. 



Option 2: Requisition Status Report-WBSCM 

● How to run the 

requisition status 

report:
1. Log in to WBSCM

2. Click on the “Reports” tab at the 

top of the page 

3. Click “Requisition Status 

Report” 

4. Complete the fields in the form 

and click the “Execute” button. 

5. Print PDF or export to Excel.



How to read a Requisition Status Report 

● Yellow: Expected Delivery 
Period

● Green: Quantity (Direct 
Delivery will show in cases, 
Processed Items will show in 
pounds)

● Blue: Material or product 
name

● Orange: Order Value (divide 
order value by total number 
of cases to get price per 
case)

● Purple: Sales order number 
(5000XXXXXX) will need this 
to file any complaints about 
that product & KC will need it 
on D3s. 

● Pink: Order Status, this 
column will show the date 
received, purchases, 
approvals, and cancellations. 



Requisition Status Report in Excel



Option 3: GFS USDA Commodity Report Non-Processed

● This is the same report that we send out every two weeks.
● You have access to this report at any time in your GFS Experience. 
● We will go through how to run it step by step and how to read it.
● Thanks to Magan Mason for sharing her GFS power point with us! 



Option 3: GFS USDA Commodity Report Non-Processed



Option 3: GFS USDA Commodity Report Non-Processed



Option 3: GFS USDA Commodity Report Non-Processed



Option 3: GFS USDA Commodity Report Non-Processed



Option 3: GFS USDA Commodity Report Non-Processed



Ordering Direct Delivery
How to Order Brown Box Items from the Warehouse



KC Provisions-Region 1

● When KC receives a shipment of USDA foods, 

they will contact the districts stating individual 

districts’ allocations. 

● The district will order their direct delivery products 

using a D3 form.  

● KC provisions will charge a storage fee after 60 

days of free storage. $1.38 per case. 

● There is a 15-case minimum per drop. 

● It is the responsibility of the FSD to keep track of 

their total inventory at the warehouse. 



GFS-Regions 3-9

● Login to GFS and select site and delivery date

● You can search by USDA food name or search “USDA Commodity” 

● GFS also has a feature to build a custom order guide. If you need assistance in 

this process, please contact your GFS rep. 



GFS-Region 3-9

● You can label your invoices before submitting your order. This will keep direct 

delivery orders on a separate invoice. 

● The unit price for Direct Delivery foods will be the delivery price on the 

invoices.  



● The requisition status report and the GFS non processed report (and order guide) should match! 

○ If they do not match, please contact your GFS rep! 

● Refrigerated and frozen items are delivered to an outside storage facility first, then moved to the Shepherdsville Warehouse. It will 
take about a week for delivered items to show as “In Stock” on your GFS order guide, even though they will show as "Order 
Received" in WBSCM. 

● If you have not ordered a Direct Delivery product within 6 months from the date that it was delivered to the warehouse, it will be 
reallocated to another district. 

○ String Cheese has a 90-day shelf life, so it will need to be ordered within 3 months, rather than 6 months. 

● I will give you a warning at 3 months, but it is the responsibility of the FSD to track and order direct delivery items in a timely 
manner. 

○ Individual warnings will not be given out, it will be an email blast stating the products that need to be moving. Please read all KDA emails carefully and 
thoroughly.

● Menu the USDA Foods that you have ordered, so you can use the inventory allocated to your district! 

Important Reminders



Date Labeling Phrases

● Officially, USDA foods should only arrive with a “best by” date. This date does not 

indicate spoilage. 

● Examples of commonly used phrases:
• A "Best if Used By/Before" date indicates when a product will be of best flavor or quality. It is not a 

purchase or safety date.

• A "Sell-By" date tells the store how long to display the product for sale for inventory management. It 

is not a safety date.

• A “Use-By" date is the last date recommended for the use of the product while at peak quality. It is 

not a safety date except for when used on infant formula as described below.

• A “Freeze-By” date indicates when a product should be frozen to maintain peak quality. It is not a 

purchase or safety date.

• https://www.fsis.usda.gov/food-safety/safe-food-handling-and-preparation/food-safety-basics/food-

product-dating

https://www.fsis.usda.gov/food-safety/safe-food-handling-and-preparation/food-safety-basics/food-product-dating
https://www.fsis.usda.gov/food-safety/safe-food-handling-and-preparation/food-safety-basics/food-product-dating


Truck Day!

• When your USDA Foods are delivered to your school, 
an authorized school employee must verify the 
quantity and condition of each item on the invoice. The 
employee must sign off on the invoice once accuracy 
has been accepted.

• If there are problems with the delivery (shortages, 
overages, damage, etc.), the employee must 
document that information on the invoice and the 
driver and employee must both sign. 

• Any overages or damaged items should be taken back 
with the driver. 

• All Brown box items must be dated and labeled as 
USDA foods.
• You can use stickers, Red “C”, or some other 

label indicating USDA Foods. 
• First in, First out is critical for inventory 

management.
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