
F O O D  S E R V I C E
D I R E C T O R



Local Food for Schools (LFS) 
Cooperative Agreement Program

• The Local Food for Schools (LFS) program will help states deal with the
challenges of supply chain disruptions brought on by the pandemic. The
program will also strengthen the food system by helping to build a fair,
competitive, and resilient local food chain and expand local and regional
markets. 
 
• All food purchased must be unprocessed or minimally processed.

• Examples of allowable food products include fruits and vegetables (including
100% juices); grain products such as pastas and rice; meats (whole, pieces, or
food items such as ground meats); meat alternates such as beans or legumes,
and fluid milk and other dairy foods such as cheese and yogurt. Foods in a wide
variety of minimal processing states (e.g., whole, cut, pureed, etc.) and/or
forms (e.g., fresh, frozen, canned, dried, etc.) are also allowable.

• Foods that are generally understood to be significantly processed or
prepared are unallowable. Examples of unallowable products would include
baked goods such as breads, muffins, or crackers; prepackaged sandwiches or
meals; other prepared and/or pre-cooked items that come ready-to-eat or that
require no further preparation beyond heating (eg. chicken nuggets, fish sticks,
pre-made pizzas, etc).



What Can the Funds be Used For? 

Foods that are considered unprocessed or
minimally processed

Food Distribution Expenses (Shipping) 

Food Storage Expenses (Equipment rentals are
allowed, but the lease or rental agreement must
terminate at the end of the grant cycle. 



Common Misconceptions About 
Procuring Local Food

Writing Specifications is hard.

To qualify as "local", food has to be grown in
the school's county or an adjacent county

Small farmers don't grow enough food to
participate in Farm To School. 

To quality for LFS, the total distance that the
product travels between the farm where the

product originates and the point of sale to the
end consumer is at most 400 miles.

True or False? 

False

False

False

True

Being a KY Proud member is a requirement
to participate in Farm to School and LFS

False



 What is the definition of “local and regional food” for this program?

Local and regional food is raised, produced, aggregated, stored,
processed, and distributed in the locality or region where the final
product is marketed to consumers.

The total distance that the product travels between the farm or ranch
where the product originates and the point of sale to the end consumer
is at most 400 miles

Or both the final market and the origin of the product are within the
same State or territory. 

Food must also meet the requirements of the definition of “domestic
food”. 



What the Procurement
Process Looks Like

Know What You Want

Know How Much You Want

Know Your Options

Find a Farmer



The key to effective purchasing of local
food items.

Take steps before beginning the
procurement process.

Develop specifications that reflect the
characteristics of what the buyer seeks.

Clear communication and a satisfactory
exchange. 

SPECIFICATION SHEET



Step 3:      Click on the Farm to School Tab 

Step 1:    Go to https://www.kyagr.com

Step 2:    Scroll over Promotional to
         view the dropdowns

Daily Market Prices



Daily Market Prices

Step 4:      Select Daily Market Prices at bottom of home page under specification sheets



Daily Market Prices

Step 5: Category should be on Retail
   
Step 6: Class(s): Select the class of commodity you are
searching for 

Ex: Fruits, Vegetables, Herbs, Onions and Potatoes
  
Step 7: Commodity(s): Select the Commodity you are
searching for

Ex: Apples, Beans, Blueberries, and Carrots

Step 8: Region(s): Select Midwest U.S.

Step 9: Organic Identifier: Select if you would like
organic or nonorganic market prices

Step 10: Dates: Assure date range is correct.

Step 11: Select whether you would like to compare the
current market price to the previous year or not. 

Step 12: Press SUBMIT
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D A I L Y  M A R K E T  P R I C E
Your results will be shown in a
spreadsheet. 

SPREADSHEET WILL

INCLUDE:

VARIETY OF COMMODITY 

UNIT

WEIGHTED AVG PRICE

LOW PRICE 

HIGH PRICE

Ex: I am looking for the current market price of Fuji apples. The unit is per pound. 
The average selling price of Fuji apples is 1.27
The high-end price is 1.99 and the lower end price is .99 



State and Local
Procurement PoliciesFederal State Local

Small Purchase
Threshold

$250,000.00

Ky Model
Procurement

Threshold $30,000
or lower if local
lower threshold

applies 

Local District Small
Purchase Threshold.

Follow local
Procurement Plan. 

Micro Purchase
Threshold

$10,000.00

Micro Purchase
Threshold

$10,000.00

Micro Purchase
Threshold.

Follow Local
Procurement Plan

Directors must be aware of federal,
state and local procurement
requirements and comply with all
levels.

Check your local procurement plan.

Knowledge is Power!! Find out what you
can do and use your options to
purchase!





Farmers You Met at
Training

Contact LFS Staff

Farm 2 School website

Local Farms

How to
Find a

Farmer



LFS Invoice
Farmer Food Service Director



20 cases             Chandler strawberries in 8 lb. case            Whole                              160 lbs.               $36.00                $720.00

15 bags                      Fuji Apples 3lb bag                                    Whole                              45lbs.                 $3.50                  $52.50

$772.50
$60.00
$832.50

Greenwade Farm "The Heritage" LLC.
859-123-4567 or heritagefarmgreen@bellsouth.net.

1/15/2020

Julie Metcalf

LFS INVOICE



Market 
Invoice 



Food Service
Director Orders

Product from
Local

Farmer/Small
Business

Farmer/Small
Business

Delivers Product
with Invoice

Food Service
Directors Should

Receive
Reimbursement

by the End of the
Month

Invoices begin
Approval and
Payment Step

Food Service
Director Submits
Invoice by 15th of

Each Month

1 2 543

LFS Monthly Reimbursement Process

Note: Invoices sent after the 15th of the month will be processed the following month for reimbursement.
All invoices will be sent to Morgan.Murphy@ky.gov 



Step 3:      Click on the Farm to School Tab 

Step 1:    Go to https://www.kyagr.com

Step 2:    Scroll over Promotional to
         view the dropdowns

LFS Website



LFS Website



Contact Us

Tina Garland 

Tina.Garland@ky.gov

Administrative Branch Manager

(502)-382-7505`

Morgan Murphy

Morgan.Murphy@ky.gov

LFS Grant Administrator

(502)-352-3706



YOU



Scan to Provide Feedback. 


