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(Opening)

My presentation today is about the pork industry. It’s about an industry in transition.

As you know, I’m in the business of raising pigs.

I represent one of the few industries that plans to invest 2 billion dollars in rural America in the coming year. This 2 billion dollar investment creates good paying jobs and helps make the US food supply the highest quality at the most affordable cost.

Source: Dr. Steve Meyer, Paragon Economics
But, the Pork industry is very different today than it was 25 years ago.
The difference is traceable to the power of our customers worldwide.

Our customers include, first


meat packers, then


grocery stores,


restaurants, and ultimately,


customers like you.

In the late 1970s, Americans became aware of the link between fat in their diet and health.

As a society, we began to change our diet and the pork industry suffered.

Between 1979 and 1985, demand for pork fell 4 percent per year, while the demand for chicken surged.

America’s changing diet helped to spark an on-going transition in our industry - a transition that continues today and into the future.

The transition is based on new science, new technologies and new management practices.

Much of the science has come from land grant universities, such as ___________.

We’ve applied the available science to produce lean, nutritious pork more efficiently.
A new USDA study released in mid 2006 shows that;

· Pork tenderloin is just as lean as skinless chicken breast.

· The six most common cuts of pork in the meat case are, on average, 16 percent leaner than 15 years ago.

· Saturated fat has dropped 27 percent.

And, our industry is working on future products -- pre-cooked meats, packaged marinated cuts and specialty items such as flavored bacon.

(How We Operate)

Fifty years ago, many farms grew a little bit of everything - including a few pigs. Most pigs were raised outdoors in small shelters. Weather extremes and disease took a toll.

First and foremost, I have a moral obligation to care for my animals. And, animals with the best care produce the highest returns.

Today, farmers have found that housing pigs inside barns allowed them to better monitor the health of the herd and provide for their individual needs. The result? Better control of herd health and well-being and improved productivity. 

Today’s producers average 1/3 more pigs per sow each year. This gain in efficiency keeps our production costs low.

Some farmers still prefer to raise pigs in open lots or pastures. But for a variety of reasons, most producers now opt for raising pigs in specialized barns.

Each barn serves a unique function.  One barn for breeding, another where the sows are cared for while pregnant, a “birthing unit”, a nursery and barns where pigs are grown to market weight. 

Barns are kept clean with regular high-pressure washing. The indoor climate is controlled to keep the animals comfortable with plenty of fresh air.  Baby pigs get special treatment in warm nursery rooms, while larger pigs are made comfortable with misting and fans in the summer. 

Some critics claim all pigs would be better off outdoors.

All it takes is one look out the window of heated nursery during a winter storm to know that today, pigs have the best care possible.

Through this process -- from birth to market -- farmers follow strict measures to prevent the introduction of disease into the herd. 

We start by restricting access to farms. Most farms have stop signs that read,

“STOP. FOR REDUCTION OF DISEASE TRANSMISSION, NO ENTRANCE WITHOUT AUTHORIZATION”
Many people completely misunderstand the intent of these signs. The signs are intended to keep people and vehicles away from our herds. Isolating our herds is an extremely effective method of disease control. But this is only the start.

In many operations, people who work with our herds are required to shower and put on clean coveralls and boots. In addition, any item such as tools brought in from outside, are thoroughly disinfected.

To me, preventing disease is a high priority and it reduces the need for treatment.

And, when treatment is needed, we are very judicious about the way we use medicines. As an industry, we have an obligation to care for our animals and treat them when needed. It is right for the animals and, ultimately, right for the food supply.

(How We Made Pork Leaner)

As we have moved toward leaner pork, the most powerful tools in changing our products have been:

Genetics - consistently breeding animals with the optimum traits and

Nutrition - feeding herds a prescribed diet, controlling nutrients and optimizing proteins.

(Environment)

As you know, farmers are the original recyclers.

We grow crops, feed those grains to livestock and use the nutrients from livestock to fertilize the land. Our industry has had its share of growing pains in adopting new environmental systems, but we have made dramatic improvements, and there is more progress ahead.

We know that the public, the media and regulators are watching what we do.

Done properly, applying the nature nutrients from manure to fields creates a sustainable cycle of crop production, harvest and rejuvenation.

Today, there are groundbreaking environmental systems that create bio-diesel fuel, or produce gas for generating electricity. Our evolving environmental systems are just one more example of how innovative farmers are applying the latest technology.

(Specialization)

The pork industry has entered what you might call, “the era of specialization.” 

And specialization is an important way that our industry can increase operational efficiencies and to keep costs low.

With specialization, there are many ways for today’s farmers to “plug in” to pig production in a manner that best suits their operations. 

In years past, most farmers raised pigs all the way from start to finish. In today’s system, farmers can participate in the process in varied ways to best suit existing facilities, labor and skill sets. Some farmers still raise pigs from start to finish. Others breed sows and send weaned pigs to another operation for finishing. Many farmers only operate finishing barns – accepting feeder pigs and finishing them to market weight. Some may choose to develop special genetic lines for other producers. 

And increasingly, we have producers working with specific niches, even producing for specific restaurants.

(Economic Impact)

Pork production is still very important to the local economy and to corn and soybean producers. More than half of the U.S. corn crop is used as livestock feed, with pigs consuming nearly 1.4 billion bushels – or about 10 percent of the total corn crop. Pork producers purchased the equivalent of 283 million bushels of soybeans last year – or roughly 10 percent of the total U.S. soybean crop.

Source: Pork Facts 2002/2003 www.porkboard.org


Source: American Soybean Association Soystats 2004 www.soystats.com

An Iowa State University study provides a good illustration of how a new production facility is good for local communities.

The impact is much broader than you might think.

This study used data for a typical larger farm and assumes a new facility is built.

*  A typical new operation (3,400 sow facility) 

1. employs 21 new workers directly, 

2. provides 19 additional indirect jobs, and 

3. generates nearly $1 million of new income for local workers and businesses.

Construction of these new facilities also adds to the local tax base. This study shows that the agricultural buildings and residential housing associated with the workforce of a typical new operation results in an estimated $27,000 of additional property tax revenues. State tax revenues increase by $65,000.

Economic developers target employers who use highly skilled workers, pay competitive wages and offer solid benefits. Surprisingly to many people, that is a perfect description of today’s pig farm.

A national survey of pork farm employees shows that operations using new technologies also use more skilled and specialized labor. In fact, more than one-third of employees in the pork industry hold college degrees compared to only 22 percent of the general public. Because of increased productivity of specialized labor, these modern operations offer higher salaries and better benefits.

* http://mainstreet.porkboard.org-References-US Pork Industry 2003
Pork producers are not just hog farmers – they are global suppliers in the food industry. Pork is now the meat of choice worldwide. Global meat consumption (2005-2008 average):

· 38 percent pork

· 32 percent poultry

· 25 percent beef/veal

· 5 percent sheep

Source: U.S. Meat Export Federation and the Food and Agriculture Organization of the United Nations.

Because the quality of U.S. pork has become so good, export demand has increased dramatically during the last 23 years. Foreign consumers are buying more U.S pork because it is lean, safe, and the quality is remarkably consistent.

According to the U.S. Meat Export Federation, in 1986 approximately $2 from every hog sold came from off shore customers – today that figure has risen to $42 for every hog sold. 

And, the U.S. pork industry’s number one export customer is the world’s most demanding consumer – Japan. Sales to Japan during 2008 totaled $1.5 billion – accounting for more than 31 percent of total U.S. pork export value.

Overall, U.S. pork exports continue their record-breaking pace. According to the U.S. Meat Export Federation, pork exports (pork plus variety meats) increased for the 17th straight year to $4.9 billion in 2008.

Those dollars flow back into the local community every time a pork producer opens his/her wallet to buy cars, groceries, clothing and a host of local services.

(Misperceptions about Pork)

No doubt, all the changes in our industry have created some confusion.

In the past, farmers raised some of everything.

Today, farmers generally specialize.

In the past, pigs were raised outside.

Today, pigs are generally raised in specialized barns.


Raising animals indoors has been misinterpreted.

It’s clear that animals raised indoors in a clean facility are 


- healthier and faster growing

- based on a constant environment, less disease and exacting nutrition.

The practice of raising animals indoors has been misunderstood and mischaracterized as crowded and unsanitary.

Nothing could be further from the truth.

The major factor affecting the well-being of any animal continues to be the skill and management of the person taking care of the animal.

Our role in the environment is misunderstood.

Our industry is working hard to recycle nutrients from manure in a productive, safe manner.

We are working on new technologies that will make the environment safer still.

For example, using a promising technology, a pork producer in Missouri is supplying fertilizer to California golf courses under a long-term contract. And there are many other examples.

Every day, we work on maintaining a good environment for our animals and controlling odor and emissions from our farms.

Our industry is currently investing $11 million dollars in a two-year study, in conjunction with the Environmental Protection Agency, to identify standards for emissions from farms.

And, we have come to understand that odor is best controlled by exacting herd management practices. We are working hard to assure that everyone in our industry has access to these management practices.

We’ve come a long way in the past five years and I am dedicated to minimizing this issue of odor for my neighbors.

(Close)

In closing, I want to tell you about a pork industry program called WE CARE that helps producers like me demonstrate our commitment to you to raise pork responsibly.

Through this program, we pledge to put the highest ethical standards into practice every day because WE CARE:
• About producing safe and nutritious food for your family
• About protecting and promoting the well-being of our animals
• About protecting the public health through all of our production practices
• About providing a safe workplace for our employees
• About making our community a better place to live
• About safeguarding our environment and the land all of our families live on

 

Thank you and I’ll be happy to answer questions.
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